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 I. INTRODUCTION 

 

1. Emerging from the chilling experience of genocide and 

despicable ethnic cleansing in Zimbabwe's history, perpetrated 

by Robert Gabriel Mugabe's ZANU-PF regime, the Ndebele
2
 people 

of Matebeleland and Midlands resolve:  

a) to establish a legal finding against Robert Gabriel 

Mugabe, his government and the Zimbabwe African National 

Union Patriotic Front (ZANU-PF) under the International 

Criminal Tribunal for "crimes against humanity", and bring 

these perpetrators of genocide to justice, so that the 

world and our people can understand that such despicable 

barbarities will not, ought not, to be tolerated ever 

again since the world experienced the Holocaust, the 

Cambodia, Bosnia andRwanda genocides this century.  

 

b) to campaign for self determination by creating a 

federal system of governance in Zimbabwe or seceding to 

create a new state (under the United Nations 

decolonisation programmes and international law), using 

any method available to ensure the basic survival and 

freedom of the Ndebele peoples from the hegemony of Robert 

                     

     
1
 Mthwakazi Action Group on Genocide and Ethnic Cleansing 

in Matebeleland and Midlands [2000] is a group of survivors and 

victims of genocide and ethnic cleansing perpetrated against 

the Ndebele people in Matebeleland and Midlands by  Robert 

Gabriel Mugabe's regime in Zimbabwe since independence in 1980.  

     
2
 The word "Ndebele" is an umbrella term which describes 

the composition of people from the historic Mthwakazi kingdoms 

of Mzilikazi and Lobengula, who speak the following languages 

in their native regions in present day Zimbabwe: Kalanga, 

Lozwi, Ndebele, Nguni, Nanzwa, Sotho, Tonga, Venda, Xosa and 

Zulu. It is important to note that these peoples are the 

original inhabitants in their respective regions. This was the 

case during King Mzilikazi's kingdom, King Lobengula's kingdom, 

the colonial era, and has been and still is the case since the 

last 18 years under the rule of the mass and psychotic murderer 

Robert Gabriel Mugabe.    
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Mugabe's ZANU-PF regime and its genocide and ethnic 

cleansing policies in Matebeleland and Midlands.  

 c) to revive our identity and culture by: (i) appraising 

the importance of our languages (Kalanga, Lozwi, Ndebele, 

Nguni, Nanzwa, Sotho, Tonga, Venda, Xosa and Zulu) in the 

development of present and future generations; (ii) 

restoring the role of traditional chiefs in rural areas; 

and (iii) upgrading the institutions of the new governance 

system to be as democratic and open and provide 

enforceable protection against the rights of individuals 

and minorities.  

 

2. These three objectives will be achieved by: (i) explaining 

to all members of the regional and international communities 

the enormity of the 1982-88 genocide and relating this event to 

other genocides committed this century, and to the Robert 

Gabriel Mugabe's regime's close association with North Korea (a 

rogue state) and other countries on the fringe of acceptable 

behaviour; (ii) sustaining a campaign that will as part of a 

permanent solution, seek legal redress on Robert Gabriel 

Mugabe's ZANU-PF regime and its officers for "crimes against 

humanity"; and (iii) demanding financial compensation for the 

ghastly and abominable crimes committed by Robert Gabriel 

Mugabe's ZANU-PF regime on the indigenous citizens of 

Matebeleland and Midlands such as orphans, widows and widowers.  

 

3. The objective of seeking to bring the transgressors of the 

ghastly genocide to justice, can be achieved under the terms of 

the Genocide Convention of 1948, through a vigorous and 

sustained campaign for the establishment of an International 

Criminal Tribunal for Zimbabwe to try those responsible for the 

outrageous crimes against humanity on the Ndebele people
3

 of 

                     

     
3
 The terms "Ndebele people", or "Ndebele group" are used 
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Matebeleland and Midlands, as was the case after the Holocaust, 

Bosnia and Rwanda genocides.  

 

4. The objective of preventing genocide being ever inflicted 

again on the Ndebele people of Matebeleland and Midlands, and 

indeed elsewhere in Zimbabwe, and the preservation of their 

identity and indigenous languages, can be achieved by a 

sustained international campaign to establish a political 

system based on the rule of law, justice and humanity, along 

the lines of countries such as the United States of America, 

Germany, France, United Kingdom, Japan, Australia, Canada, and 

of course, South Africa and Botswana, our neighbours.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                

interchangeably in this document. 



 

 
 4 

 II. IDEOLOGICAL AND SHONA SUPERIORITY  

 JUSTIFICATIONS FOR GENOCIDE  

 

5. Any inquiry into the 1982-88 genocide on the Ndebele people 

will be assisted by being placed within an account of the 

development of Robert Gabriel Mugabe's ZANU-PF ideology and the 

subsequent emergence of a triumphalist Shona tribalism which 

was imposed in Zimbabwe after it gained independence in April 

1980. This is important because it is the long term process of 

the development of Shona tribalism and hegemony in Zimbabwe 

which not only gave rise to the 1982-88 genocide, but which 

also led to the existing social-spatial structure, the present 

day position and life chances of the Ndebele people in the 

socio-economic, political and cultural systems in Matebeleland 

and Midlands.  

 

6. It is critically important to recognise that the goal of 

ZANU-PF policy has had little to do with granting Ndebele 

people political rights, freedom and justice. ZANU-PF goals are 

determined by the interests of Shona tribalism. There has been 

no intention by the ZANU-PF regime of changing the already 

existing colonial socio-economic, political and cultural 

(master and servant) relations. Rather, the intention has been 

to transform the nature of the class structure of the country 

(within the framework of those inherited colonial relations) by 

hastening the development of a Shona state that would be more 

capable of fulfilling the demands of a triumphalist Shona 
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tribalism and anarchy. This objective was to be achieved 

through the twin policies of genocide and ethnic cleansing 

against the Ndebele people, as excerpts from the ZANU PF 

Special Committee Publication of 1979 reveal:  

 

 "No body can doubt that we are forming history and history 

takes a long time to shape. Once it is shaped it often holds. 

Our investigation shows that most of the Ndebele people are 

blindly following Nkomo despite the fact that ZAPU is losing 

ground. It is clear too that there is no sphere of our life 

where the Ndebele people  are or can be prominent, and thus a 

threat. Politically, they are unsophisticated. Educationally 

they are far below the mark, even if we compare them with the 

Shona groups - separately - Zezuru, Karanga, etc. 

 

 "One clear evidence against them losing ground all round, is 

the way a lot of them are changing from Ndebele to Shona. 

Almost all Ndebeles speak shona now. They have nothing in the 

Ndebele language and culture to cling to. 

 

 "Educationally our evidence shows that most Zimbabweans 

overseas are Shona; and they are determined to study and  climb 

in various fields....We are pleased to note that our Committee 

is doing all possible to ensure the education of the Shona 

people. All schools have a Shona majority including the ones in 

Bulawayo itself. In the longer run the educated live to 

benefit. 

 

 "...As said above, the rich Shona language is now spoken  by 

85% of the population. There is no corner of the country where 

a Shona person feels lost. This leaves no doubt that Shona will 

easily be the future National Language... There is this 

evidence both at home and overseas, that Ndebele as a culture 

and language is dying a slow but sure death. In the United 

Kingdom most political meetings are held in Shona. Our young 

people are committed...We want to express our thanks to all who 

have supported this project over the years and are committed to 

the Shona Cause. Our strategies are working fine and  various 

points of growth are taking shape.  

 

 "There is need to form smaller cells to deal with specifics. 

The ones that are catered for now are - education - at home and 

abroad, the military, inside and  outside, key jobs at home, 

political strategies; housing  and economic control (very 

vital, our business men have mushroomed on all corners of the 

country. The richest African in Bulawayo is Shona). We however, 

need a few more co-ordinators. The work is expanding. Pamberi! 

Continue to be discreet and pass on the flame. The Shona live 
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to  reign! Break not the Chain".
4

 

 

7. On any analytical scale, which ever way the ZANU-PF 

publication is read and understood, it is revealing that the 

root principle contained therein is the urgency both in 

ideology and practice of making Zimbabwe a country for only the 

Shona people, which is rid of any other language speaking 

groups. It reveals a savage callousness for human values of 

respect and appreciation of other ethnic groups. It is not 

surprising therefore that since independence in 1980, Robert 

Gabriel Mugabe's ZANU-PF regime has in effect been aggressively 

implementing in practice the philosophy underpinned in its 

special publication of 1979, and that this has in fact gone far 

beyond anything experienced anywhere in the world, and for that 

matter in totalitarian regimes.   

 

8. Eighteen years of independence in Zimbabwe have comprised a 

succession of deliberate measures aimed at not only 

annihilating the Ndebele people from the face of the earth, but 

also denying them their perceived social, economic, political 

and cultural aspirations. Thus the socio-economic and cultural 

impacts of a triumphalist Shona tribalism have required that 

the position of the so-called vastly numerous Shona people 

(even their lowest ranks) should be able to attain and maintain 

a standard of living far above that of the richest sections of 

                     

     
4
 See, a reproduction of an article, "The Shona Live to 

Rein! Break Not The Chain", ZANU-PF Special Committee 

Publication, London, 19 May 1979.  
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the Ndebele people. The motivation for this progressive 

depriving of Ndebeles of their existence rights has been 

supported by the unlimited power of Mugabe's ZANU-PF regime 

which has been used to commit genocide and ethnic cleansing 

against the defenceless Ndebele population. 

 

 III. STATEMENT OF FACTS ABOUT THE GENOCIDE 

 

9. Since the turn of this century the world has experienced the 

horrors and abominable annihilation of a People in Germany, 

Zimbabwe, Bosnia-Herzegovina and Rwanda, for no other reason 

than belonging "to a particular national, ethnical, racial, and 

religious group". The only difference being that the 

perpetrators of these abominable crimes in Zimbabwe have not 

yet been brought to justice. Not only does the sheer scale of 

the 1982-88 crime against the Ndebele people of Matebeleland 

and Midlands fit the name, genocide,
5
 but it also requires that 

those responsible are arrested and brought to justice. 

 

10. According to the 1948 Convention on the Prevention and 

Punishment of the Crime Of Genocide which came into force on 12 

January 1951, genocide is defined to include the following 

acts: "killing members of the group; causing serious bodily or 

                     

     
5
 This crime has been committed for more than eighteen 

years against the Ndebele people of Zimbabwe. Shona hegemony 

and the happiness for the Shona people cannot be built on the 

despicable suffering of the Ndebele people. Neither can justice 

for the Shona people be built on the violation of fundamental 

humanitarian rights of the Ndebele people.   
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mental harm to members of the group; deliberately inflicting on 

the group conditions of life calculated to bring about its 

physical destruction in whole or in part; imposing measures to 

prevent births within the group; and forcibly transferring 

children of the group to another group".
6
  

 

11. Viewed in this light the following atrocities that were 

committed in 1982-88 against the Ndebele people of Matebeleland 

and Midlands in Zimbabwe, by the Fifth Brigade (also known as 

Gukurahundi)
7
 of Robert Gabriel Mugabe's ZANU-PF regime, under 

the military command of Colonel Perence Shiri (notoriously 

known as the Black Jesus, and currently the Air Vice Marshall), 

can only be described as GENOCIDE: 

 a) burning victims alive,  

 b) forcing villagers to dig their own mass graves and then 

burying them alive,  

 c) trucking and burying victims alive in mine shafts, 

 d) the use of any object to break the victim's skull, 

 e) parading victims and shooting them before a forced 

audience, which is then butchered in similar fashion  in turn,  

 f) lining victims in a single line, one behind the other 

facing one direction, and then firing gun shot at the back of 

one victim's head so that victims are killed  simultaneously by 

a single bullet,   

 g) torturing victims brutally and slowly until they died, 

 h) forcing victims to lie down on their backs staring into the 

sun and denying them water and food, 

 i) amputating victims' hands and legs with axes and other 

objects and then watching them bleed to death,  

 j) cutting open the wombs of pregnant women with bayonets to 

see how the foetus of a Ndebele so-called "dissident"
8
 looked 

                     

     
6
 There is a wealth of information regarding definitions of 

the international crime of genocide and other serious 

violations of international law.  

     
7
 The word "Gukurahundi" is a Shona word that describes a 

vicious hurricane that washes away and disposes of all the 

dirt, litter or rubbish in its path before the spring rains.   

     
8
 The historical political affiliation and allegiance of 
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like in its mother's womb, and then watching these women bleed 

to death, 

 k) tying up testicles of boys and men with a wire and then 

squeezing, pulling, beating and slicing them with bayonets 

until the victims bled to death.  

 l) group raping of young girls and women after which they had 

their genitals savagely cut open with bayonets and left to 

bleed to death,  

 m) starving victims of food and water until they died in 

various notorious detention camps, and also under the imposed 

chilling curfew which closed down shops and restricted 

virtually all movement,   

 n) butchering victims and then forcing survivors to eat  the 

flesh of their dead loved ones, including those of dead 

infants, and 

 o) kidnappings and disappearances where people were taken from 

their homes, from the streets, from schools and  offices, from 

buses and trains and, also taken while  grazing their livestock 

in the forests,  and from many other places and were never seen 

alive or dead again.  

 

12. According to the estimate findings of the incomplete report 

"Breaking the Silence" of the Catholic Commission for Justice 

and Peace in Zimbabwe 1997 (CCJP),
9
 "more than 3,000"

10
 were 

                                                                

the entire Ndebele people to ZAPU inevitably implied that there 

were not card-carrying members of Robert Gabriel Mugabe's ZANU-

PF party. The entire Ndebele population was thus defined, 

labelled and stigmatised as "dissidents" and "enemies of the 

state" for not being members of Mugabe's ZANU-PF party.     

     
9
 Given the absence of any thorough inquiry undertaken by 

both regional and international independent experts with full 

participation of victims and survivors of the genocide, the 

CCJP report represents a serious attempt in "breaking the 

silence" about the genocide, but remains an incomplete 

investigation. The fact that the report alludes or rather 

accepts (without thorough questions) the regime's contention 

about the existence of faceless so-called "dissidents" is not 

surprising, given the brutal security wall of fear and silence 

prevalent at the time. As the report in its own words observes: 

"The government's attitude was...that to support ZAPU was the 

same as to support dissidents". See page 3 of the report.     

     
10
 This figure is questionable given that during the second 

year of unrelenting atrocities and genocide in 1984, estimates 

of the dead then ranged between 3,000 and 20,000. See, "Nkomo 

presses for an atrocity inquiry", The Guardian, Wednesday, 18 

April 1984.    
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executed by the Fifth Brigade, hundreds more disappeared, with 

well over 7,000 beaten and tortured and more than 10,000 

arbitrarily arrested and detained for no other reason than 

belonging to a Ndebele group. The CCJP does concede however 

that its findings are gross underestimates.
11
 There is 

indisputable evidence to suggest that between 500,000-

1,000,000
12

 Ndebeles were either butchered or disappeared at the 

hands of the notorious Fifth Brigade or Gukurahundi of Robert 

Gabriel Mugabe's regime in Zimbabwe.  

 

13. The majority of the victims who met their deaths in the 

manner described above had been rounded up and transported 

either in army trucks or forcibly marched to various killing 

fields at gun point. In various rural areas the common method 

employed was to march villagers from one village (A) to the 

next (B), where they would then be forced to dig their own 

graves and forcibly buried alive by people in village B. 

                     

     
11
 This is because the CCJP report is based on a few areas 

covered by its investigations such as Tsholotsho and 

Nyamandlovu districts in Matebeleland North and Matobo district 

in Matebeleland South. By its own admission the CCJP report 

recognises that its findings constitute a tip of the ice-berg.  

     
12
 We believe most strongly that a thorough independent 

investigation of regional and international experts covering 

all affected hinterlands of Matebeleland and Midlands would 

reveal findings far above both these figures. As noted above 

the CCJP report focused on relatively few areas in Tsholotsho, 

Nyamandlovu and Matobo districts. Not only does the report not 

cover all the areas within those districts it purports to have 

investigated, but all the other districts of Plumtree, Gwanda, 

Filabusi, Beitbridge, Lupane, Nkayi, Silobela, Gokwe, Mbembesi, 

Sigola, and various other areas were not covered by the CCJP 

investigations.      
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Villagers in village B would then be forcibly marched to 

village C where the whole process of digging their own graves 

and having to be buried by villagers in village C was reenacted 

and continued. An example of this method of killing which took 

place on 12 February 1983 in Gulalikabili village in the 

Tsholotsho district is noted in the Electronic Mail and 

Guardian which derived its information from the CCJP report. 

The  

 "whole village abducted from nearby to the Pumula mission area 

where they were beaten. Some were then forced to dig a mass 

grave, made to climb in and were shot. They were buried while 

still moving and villagers were made to  dance on the grave and 

sing songs in praise of ZANU-PF. The number of dead given as 

12".
13
   

 

14. This process of forcibly marching and burying alive 

villagers from one village to the next was continued until 

various communities were annihilated from the face of the 

earth. There are many areas, for example, such as in 

Tsholotsho, where some village communities were completely 

wiped out by this chilling extermination method. To the Fifth 

Brigade or Gukurahundi, this methodology of exterminating 

Ndebeles seemed like an experimental game. Thousands of other 

people were taken from the buses at various road blocks while 

trying to flee the rural hinterlands into urban areas. 

                     

     
13

 See, David Beresford, "The untold story of Mugabe's 

death squads", Electronic Mail and Guardian, 2 May 1997, p. 5.  
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Thousands more were taken from the Plumtree bound train, at 

Figtree and Marula. All these victims were never seen alive 

again.  

 

15. The method of trucking victims to various killing fields 

was common in virtually all rural districts such as Tsholotsho, 

Lupane, Nkayi, Silobela, Gokwe, Plumtree, Gwanda, Filabusi, and 

Kezi. In the Kezi district many people were buried alive in 

mine shafts and also in caves, particularly at the Antelope 

Mine and in the Bhalagwe hills. After visiting the Antelope 

Mine to investigate allegations about the disposal of bodies by 

the Fifth Brigade at a disused Antelope Mine shaft following 

Mugabe's "clean up" operation against "dissidents", Peter 

Godwin, journalist with the Sunday Times wrote in 1984: 

 "Every night for 'many weeks', I was told by local people, 

army trucks were seen driving to and from this shaft. Bodies 

were unloaded and thrown down the rectangular hole. Sometimes, 

the locals said, the corpses would snag on supporting iron 

girders across the shaft's interior. On some nights the trucks 

made only one trip, on others, several. I leaned over the open 

shaft and peered into the darkness. It was too far to the 

bottom for me to see  anything. But the stench hit me like a 

sledgehammer... At another mission, run by the Salvation army, 

15 miles away, staff had to plead with soldiers to allow 

hospital patients to remove their babies from their backs 

before being beaten... But the worst stories of atrocities 

concern Bhalagwe itself. I was told that in the camp  detainees 
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have had their wrists and ankles broken by being jumped on by 

soldiers in heavy boots. The hospital at Antelope had treated 

more than 100 fractures caused this  way since the curfew was 

imposed".
14
  

 

16. Still many thousands more people were rounded up in urban 

areas (particularly in Bulawayo during the so-called cordon 

search in late February to August 1983) and taken to mass 

detention camps which were located within and outside urban 

areas. Thousands of these victims were never seen alive again. 

It is also noteworthy that a queue system of butchering Ndebele 

people was employed. Thus, as others were being burnt to death, 

buried alive, or forcibly pushed into the mine shafts and 

caves, those next in the queue to be maimed were forced to 

sing, dance, ululate and praise Robert Gabriel Mugabe and ZANU-

PF before being butchered themselves.  

 

17. The neighbours and relatives of victims who survived were 

not allowed to bury their dead. Anyone found to have buried 

their dead was immediately brutally maimed. In addition to this 

butchering campaign, the Fifth Brigade simultaneously engaged 

in a programme of looting anything they could lay their hands 

on, including the livestock of both the dead and survivors in 

Matebeleland and Midlands. The following account was given to 

Peter Godwin, journalist with the Sunday times in 1984, when a 

                     

     
14
 See, an article by Peter Godwin, "Stench of death 

everywhere in Mugabe's siege of Matebeleland", in The Sunday 

Times, 15 April 1984. 
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survivor showed him the remains of his father's charred bones 

still lodged between two rocks of the hill:  

 "The soldiers gathered all the people of the area together for 

a compulsory rally. They made us shout government slogans and 

they beat many people with rifle butts -  screaming at us the 

whole time - Where are the dissidents? They then selected three 

men at random, including my  father, and took them behind the 

hill. We heard three shots and the soldiers returned alone. 

They warned us  not to collect the bodies. They were left there 

for weeks and their rotting remains were eaten by dogs".
15
  

 

18. However, it was Mugabe's regime's policy of exterminating 

the Ndebele people by starvation under an imposed curfew which 

was even more deadly, given the crippling drought of the 1980s 

- the worst ever to be experienced in Matebeleland and Midlands 

since the turn of the century. During this period the Ndebele 

people were already dependent not only on buying food from the 

shops but also on food aid donated by the international 

community.   

 

19. Yet Mugabe's regime not only deployed the Fifth Brigade, 

but also imposed a brutal dusk to dawn curfew, cut off food aid 

(supplies) and closed down all the shops in these areas. With 

access into all these areas sealed off for many months in 

succession even to the world's media, Mugabe's ZANU-PF regime 

was thus able to employ with impunity a two thronged strategy 

of annihilation involving the Gukurahundi and death by 

starvation. As an officer of the Fifth Brigade (during one of 

the many compulsory rallies) explained Mugabe's starvation 

                     

     
15
 Ibid. 
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policy to his victims: 

 "First you will eat your chickens, then your goats, then  your 

cattle, then your donkeys. Then you will eat your children and 

finally you will eat the dissidents".
16
  

 

20. In the district of Gwanda alone, in Matebeleland South 

approximately 500,000 people faced death by starvation in 1984. 

As the local Member of Parliament (who sustained injuries from 

the Fifth Brigade while held alongside thousands of other 

victims at a football stadium) commented:  

 "After three years of drought, those people have no food  at 

all. They depend on the shops. The Government cuts the supply 

of mealie meal overnight. It's genocide, as far as I am 

concerned... People were living hand-to-mouth with the food 

from those shops. Now they are closed. My conclusion is that 

those people are starving".
17
  

 

21. The Fifth Brigade or Gukurahundi annihilation campaign 

against the Ndebele people of Matebeleland and Midlands was 

closely aided by the Central Intelligence Organisation (CIO), 

the ZANU-PF Youth Brigade and the frenzy state controlled media 

in Zimbabwe. The CIO was responsible for the interrogation and 

                     

     
16
 See, an article by Peter Godwin, "Zimbabwe massacre 

bodies found in mine", in The Sunday Times, 15 April 1984. 

     
17
 See, an article by Andrew Meldrum, "Harare MP tells of 

army beating", in The Guardian, Saturday, 3 March 1984. See, 

also another article by the same author, "Churches say 450,000 

people face hunger: Zimbabwe curfew cuts off food to drought-

hit areas", in The Guardian, Thursday 8 March 1984. 
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used all lethal and brutal methods of  torture which included 

electric shocks and holding a victim's head under a bucket or a 

sack full of water until the victim choked to death. In various 

other holding/detention centres the CIO forced their victims to 

have sex with goats, donkeys and dogs. An account of one of the 

brutal methods of torture was given to Donald Trelford, a 

journalist with the Observer in 1984 by one of the survivors: 

 "I myself was only beaten, but I saw others being given 

electric shock, and when they fainted water was thrown on them. 

What I saw is that they put a wire into the mouth of the 

victim, which is secured by strings that are attached to the 

ears. The other wire was put at the back. The  second wire was 

placed on and off the back of the person. Four people in army 

uniform, two men and two women, did the electric torturing 

while the victim was lying down".
18
  

 

22. The main task of the ZANU-PF Youth Brigade was the forced 

politicisation of both  villagers in the rural areas and 

residents in urban areas into joining ZANU-PF party. Those who 

were found without ZANU-PF membership cards were beaten up, 

burnt with plastics, had their property (including houses) 

burnt down, stolen and destroyed. They were also prevented from 

buying food from the shops by this Youth Brigade. Residents or 

villagers without ZANU-PF membership cards were accused of 

being enemies of the state by this Brigade, and such 

                     

     
18

 See, an article by Donald Trelford, "Agony Of A Lost 

People", in The Observer, Sunday 15 April 1984. 
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accusations were punishable by deaths, kidnappings and 

disappearances. Hundreds of thousands of Ndebele people were 

maimed as a result of the ZANU-PF Youth Brigade. 

 

23. The media
19
 in Zimbabwe supported and colluded with 

Government when the most ghastly butchering and despicable 

genocide was taking place in Zimbabwe. In fact the media was at 

the forefront of the frenzy extermination strategy against the 

Ndebele people, not only in terms of concealing the truth about 

the killing fields, but also urging the regime of Robert 

Gabriel Mugabe to intensify the barbaric carnage. For example, 

the Harare based Herald newspaper gave unequivocal support to 

the imposition by Mugabe's regime of a dusk to dawn curfew on 

Matebeleland and Midlands in February 1984 in the following 

words:  

 "When bandits were on the rampage in the same areas in 1982 

the Government unleashed 5 Brigade, a move which earned 

widespread condemnation of sections of the world press. But it 

worked. The bandits were routed... A return by the Army in 

force would be welcomed by the masses and  that restoring peace 

was more important than risking dents in Zimbabwe's image. The 

troops must go in - no holds barred".
20
  

                     

     
19
 We would seriously question the reason why as part of 

its investigative methodology as to whether or not there ever 

were in existence the so-called "dissidents", the CCJP report 

based its findings solely on data sources such as the Bulawayo 

Chronicle and the Archives, given that both are censored media 

mechanisms under the control of Robert Gabriel Mugabe's ZANU-PF 

regime.        

     
20
 See, an article by Stephen Taylor, "Zimbabwe curfew 

renews old fears", in The Times, Tuesday, 7 February 1984. 
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24. The media also openly indicated to its listeners and 

readers that anybody who spoke any of the Ndebele languages was 

a "dissident", and that the same applied to the unborn babies 

whose parents were Ndebele people. The role of the media was as 

serious a threat to the well being and survival chances of the 

Ndebele people as the genocide itself proved to be. As the 

Catholic Bishops rightly noted in their easter statement of 

1983: 

 "Quite a number of public utterances made by not a few public 

figures seek to hide the atrocities that have taken place, 

hardening thereby the sufferings of the defenceless victims. 

Such tactics are self defeating; we cannot see how they will 

lead the country to peace and reconciliation. Any society that 

is not built on the firm foundation of truth, honesty and 

justice is already doomed to failure. In all this the mass 

media have singularly failed to keep the people of Zimbabwe 

properly informed about the facts which are common knowledge, 

both in the areas concerned and outside them through the 

reports of reliable witnesses. The facts point to a reign of 

terror  caused by wanton killings, woundings, beatings, 

burnings  and rapings. Many homes have been burnt down. People 

in rural areas are starving, not only because of the drought, 

but because in some cases supplies of food have been  

deliberately cut off and in other cases access to food supplies 

has been restricted or stopped. The innocent have no recourse 
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or redress, for fear of reprisals".
21
  

 

25. A description of the factual facts regarding some of these 

atrocities and abuses based on the CCJP report have been 

highlighted in the Electronic Mail and Guardian to include the 

following in the Tsholotsho and Nyamandlovu districts:  

 a) "Neshango line. February 3 1983. Mass beatings of villagers 

and shooting of two young pregnant girls, followed by their 

being bayonetted open to reveal the still moving foetuses. 

 

 b) "Kumbula school, Pumula village. February 13 1983. Whole 

village beaten and seven shot dead, including a teacher, after 

digging their own graves. Witnesses refer to a fountain of 

blood from the pit. 

 

 c) "Tangahukwe. February 1983. All the villagers were rounded 

up and severely beaten. Twelve were selected  and shot after 

being forced into mass graves. One of  the chosen managed to 

run away so his younger brother was killed instead.  

 

 d) "Korodziba. February 1983. Five Brigade came to the school 

and took about 60 pupils aged 14 years. They were beaten and 

asked about dissidents. Twenty to 30  girls were raped and then 

ordered to have sex with some of the boys while the soldiers 

watched. 

 

 e) "Solobhoni. February 23 1983. Five Brigade rounded up the 

entire village to the borehole. Six people were chosen at 

random and were bayoneted to death and buried in one grave. 

Everyone was then beaten. Five people were beaten to 

death...one man who wept to see his brother killed was severely 

beaten and died a few weeks later from his injuries. One old 

lady who was found in her hut was raped and Five Brigade then 

set  fire to a plastic bag and burned the old lady with it, 

setting fire to her blanket. She died three weeks later from 

the burns.  

 

 f) "Emgagwini. March 1983. One young man was taken by Five 

Brigade, badly beaten, returned and while his parents were 

washing his wounds, the Five Brigade came back and shot him. 

 

 g) "Mkonyeni. January 1983. The first woman to die in this 

area was accused of feeding dissidents. She was pregnant and 
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was bayoneted open to kill the baby. She died later. In the 

same area in February 1983. All the villagers were forced to 

witness the burning to death of 26 villagers, in the three huts 

of Dhlamini.  

 

 h) "Bonkwe/Nyanganyoni. A young woman from Bonkwe going to buy 

mealie-meal was beaten for wearing her husband's  watch. Her 

husband was summoned to Nyanganyoni and beaten to death. Every 

bone in his body was broken - he is referred to as being "like 

a cloth"  

 

 i) "Tshomwina and Dzokotze. January/February 1983. All the 

villagers of Tshomwina were force-marched to Dzokotze nearby. 

They were beaten and five were killed. One man died after 

terrible mutilations which included having his jaw broken and 

his tongue cut out. This man ran away and was found by his 

family in a neighbouring village. He took eight days to die, 

without medical care. 

 

 j) "Mpungayile. 1983. Five Brigade shot dead a mentally  

retarded boy and then shot three other men. Because the women 

wept they were shot too, four of them. 

 

 k) "Nkwalini. February 1983. A man from here, trying to  take 

his wife away to Bulawayo, was shot dead at Mlagisa siding and 

so was his wife when she cried when she saw him shot.  

 

 l) "Sipepa Area. February 1983. Whole village forced to  dig 

roots, some were then beaten and two school boys  who looked 

too old for their class were shot dead".
22
 

 

26. The following few horrible atrocities that have been noted 

by the Electronic Mail and Guardian from the CCJP report 

occurred in the Matobo district in Matebeleland South: 

 a) "A four month old infant was axed three times and the 

mother forced to eat the flesh of her dead child. An 18 year 

old girl was raped by six soldiers and then killed. An 11 year 

old child had her vagina burnt with plastics and was later 

shot. Twin infants were buried alive. 

 

 b) "Dry Paddock area. February 1984, A young woman and her 

father-in-law were asked about dissidents and beaten. They were 

then stripped naked and told to have sex with each other. The 

father-in-law said he would die first. A shot was fired, 
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missing them, and the two were severely beaten and left for 

dead. 

 

 c) "Donkwe Donkwe. February 1984. Five Brigade rounded 

everyone in the area to a local school. There were about 200 

men, women and children. Everyone was beaten and kicked from 

sunrise to 10 am. Then some were made to dig two graves, while 

others were made to fight each other. Six men were chosen at 

random and placed in two groups of three. They were then shot 

dead. Everyone else was told to sing songs praising Mugabe and 

condemning Nkomo... While some sang and danced, others were 

beaten. Some of the villagers were made to bury  the six dead 

and then had to join in the singing while being beaten. At 4 pm 

about 19 young men were taken away and another man was shot as 

they departed.  

 

 d) "Mloyi area. February 1984. Approximately 100 adults  and 

school children were rounded up... they were told they were in 

for a treat... People were then beaten,  including a 12 year 

old girl and her sister and their father. The two girls were so 

badly beaten they were  later hospitalised. Their father was 

then shot in front of everyone and his children were made to 

search his  pockets to see if they could find any evidence that 

he was a dissident. 

 

 e) "Mbembeswana area. February 1984. An ex-Zipra soldier was 

taken from his home in nearby Silonkwe to Mbembeswana. He was 

badly beaten and then his family  were summoned to fetch him. 

He had both arms broken and no teeth. He refused to leave, 

saying he was dead already. He was then shot dead".
23
 

 

27. By any conceivable human standards these few factual 

examples of brutality represent a systematic and deliberate 

strategy of annihilating a people from the face of the earth. 

Not since the time of Hitler (and his fascist cronies) had a 

regime in Africa put into practice its extermination designs 

against its own defenceless innocent citizens (infants, 

children, pregnant women, the mentally retarded, the disabled 

                     

     
23
 Ibid., pp. 6-7. 



 

 
 22 

and the old), for no other reason than for belonging to a 

particular ethnic group. To kill in the manner in which they 

did vividly illustrates the fact that there never were in 

existence any so-called "dissidents". Rather, this slaughter 

had been intended to drive out all the Ndebele people from 

Zimbabwe, as well as to create conducive conditions for the 

establishment of a one (ZANU-PF) party state in the country.  

28. Robert Gabriel Mugabe and his murderous cronies were fully 

(and still) aware that had the so-called armed "dissidents" 

(former Zimbabwe Peoples Revolutionary Army - ZIPRA forces) 

ever been in involved and operational, they would without any 

difficulties whatsoever had halted this slaughter. The 

notorious Fifth Brigade would have suffered the consequences, 

in fact they would have been routed and given no chance to 

retreat. Thus the Gukurahundi would have been severely punished 

for these inspired ZANU-PF crimes against the Ndebele people. 

It is virtually inconceivable that former ZIPRA forces 

(probably the best ever liberation war fighters in the whole of 

Southern Africa this century) who had fought so gallantly 

against the former Rhodesian forces (RF) during the liberation 

struggle against colonialism could have been a mere walk-over 

for Mugabe's Fifth Brigade (a Brigade that was trained to 

exterminate foetuses and infants), without any kind of 

resistance whatsoever.  

 

29. History has recorded that whenever there had been 

hostilities during the liberation war against colonialism in 
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what was Rhodesia between Zimbabwe African National Liberation 

Army (ZANLA), the military wing of ZANU-PF, and ZIPRA the 

military wing of the Zimbabwe African Peoples Union (ZAPU), the 

ZIPRA forces had always defeated ZANLA forces in battle. This 

was also clearly demonstrated in 1981 when the ZANU-PF regime 

of Prime Minister Robert Gabriel Mugabe instructed ZANLA forces 

to destroy ZIPRA forces while awaiting integration into the 

Zimbabwe National Army. ZANLA forces were heavily defeated and 

driven out of Bulawayo by ZIPRA. At the same time, open 

conflict and skirmishes between ZANLA forces and ZIPRA forces 

had also broken out in various integration camps throughout the 

country with ZIPRA forces emerging victorious.  

 

30. In February 1981, Prime Minister Robert Gabriel Mugabe 

having recognised the defeat of his ZANLA forces but still 

determined to destroy ZIPRA forces, sought air power assistance 

from Ian Smith, the former Rhodesian Prime Minister, and 

deployed the Rhodesian air force supported by the Rhodesian 

African Rifles against ZIPRA forces based at Entumbane township 

in Bulawayo.
24

 Several bombing raids were carried out by the 

Rhodesian air force against ZIPRA forces resulting in scores of 

people being killed. The Rhodesian forces also suffered heavy 

casualties. The cessation of these hostilities only came to 

fruition after Prime Minister Robert Gabriel Mugabe (having 
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started the war and suffered defeat) persuaded the ZAPU leader, 

Joshua Mqabuko Nkomo, to intervene by ordering his ZIPRA forces 

to cease fire and return to their camps to await integration 

into the newly established Zimbabwe National Army.  

 

31. When Prime Minister Robert Gabriel Mugabe's inspired 

strategy of destroying ZIPRA forces in 1981 had resulted in the 

defeat of his ZANLA forces in Bulawayo, he had simultaneously 

requested assistance from apartheid South Africa, alongside 

that of the Rhodesian air force and the Rhodesian African 

Rifles. The apartheid regime had positively responded to Prime 

Minister Robert Mugabe's request by deploying South African 

troops
25
 (supported by tank divisions, armoured personnel 

carriers, air power and other heavy military equipment) along 

the Zimbabwe Beitbridge border (on the South African side) 

ready to intervene in support of Mugabe's regime.  
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32. The readiness of the apartheid South African troops to 

intervene in support of Mugabe's ZANU-PF in 1981, had been 

intended to prevent Zimbabwe from providing operational bases 

to the African National Congress (ANC), and its military wing 

Umkhonto We Sizwe (MK), in the event of ZIPRA emerging 

victorious and ZAPU assuming power in the country. This 

assistance was consistent with the pre-1980 secretive agreement 

between ZANU-PF and the apartheid regime which was signed in 

Mozambique. However, it subsequently transpired that the 

apartheid regime's concerns about such a possibility (ie, of 

ZAPU overthrowing the Mugabe regime) had been ill-conceived.  

 

33. It was not because ZAPU had no designs or desires of ruling 

Zimbabwe, but that the ZAPU leadership recognised that they 

were rapidly being dragged by ZANU-PF into a brutal ethnic 

conflict that would have had serious consequences. On the 

question of principle, therefore, the ZAPU leadership were 

determined at all cost to prevent Zimbabwe degenerating into a 

civil war of the types experienced in Mozambique and Angola in 

recent times. It was this conviction more than any other reason 

that constituted ZAPU's full compliance with the Lancaster 

House settlement.  

 

34. As a result, the disarmament and  demobilisation of all the 

ZIPRA forces proceeded smoothly without any incidents. Those 

who had not been integrated into the new Zimbabwe National Army 

joined the labour market and the ranks of the unemployed, 
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whilst others embarked on various economic activities 

comprising co-operatives and community development projects. 

However, as ZAPU was voluntarily disarming its ZIPRA forces out 

of existence under the terms of the Lancaster House settlement, 

Robert Gabriel Mugabe's ZANU-PF, on the other hand, was 

welcoming into Zimbabwe a total of 106 North Korean 

instructors
26

 who began arriving in August 1981 to train and 

equip the Fifth Brigade or Gukurahundi.  

 

35. The Ndebele people are still baffled as to the reasons why 

Joshua Mqabuko Nkomo (as supreme commander of ZIPRA forces) 

proceeded voluntarily in disarming his forces in accordance to 

the Lancaster House settlement provisions, whilst around the 

same period Prime Minister Robert Gabriel Mugabe was doing 

exactly the opposite - not complying with the Lancaster House 

settlement, but instead training and equipping his separate 

army, Gukurahundi or Fifth Brigade. 

  

36. The explanation is simple. Robert Gabriel Mugabe and the 

entire ZANU-PF leadership were fully aware that the Zimbabwe 

question had already decidedly been determined along ethnic 

lines during the first independence elections of 1980. In other 

words the Shona people had triumphed over the Ndebele people. 

This victory therefore represented the first phase of ZANU-PF's 

intentions to establish a Shona state in Zimbabwe. And since 

they had only won in the Mashonaland and Manicaland regions of 
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the country, they were determined to conquer and dominate the 

whole country at all cost. Hence their next phase of campaign 

would be in Matebeleland and Midlands. 

 

37. It is precisely at this stage that Robert Gabriel Mugabe 

and ZANU-PF played their cards to perfection. They knew very 

well that the ZAPU leadership was mainly dominated by Shona-

speaking people of highest convictions who had fought gallantly 

against colonialism in order to achieve genuine democratic 

values in Zimbabwe. Robert Gabriel Mugabe and his henchmen 

therefore reasoned correctly that if ZANU-PF unleashed a brutal 

extermination campaign against the Ndebele people, the 

executive Shona leaders of ZAPU would prevent it from 

responding in kind. In other words, the Shona executive members 

of ZAPU (representing constituencies in both Mashonaland and 

Midlands) would not approve any decision (under any 

circumstances) that would have led to the slaughter of their 

own people in their respective regions. Afterall, none of the 

Shona executive leaders of ZAPU represented any constituency in 

Matebeleland.  

 

38. It was therefore this dominance of Shona executive members 

within ZAPU which paralysed the decision-making process of 

ZAPU, and which effectively allowed the slaughter of the 

Ndebele people by ZANU-PF to continue unabated for many years. 

In other words hundreds of thousands of Ndebele-speaking people 

paid a heavy price with their lives simply because ZAPU had 
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convictions about unity and democratic values, and also because 

of the existence of a few Shona people within the leadership 

hierarchy. That such a grave situation of indecisiveness could 

have been allowed to happen, given Joshua Mqabuko Nkomo's 

appeal amongst his followers is even more baffling. 

 

39. Until the brutal carnage of the Ndebele people by Robert 

Gabriel Mugabe's regime had been completed, Joshua Mqabuko 

Nkomo had a unique authoritative appeal of a religious kind on 

his followers. He had always been revered as some kind of a 

living god by his followers. It was because of this appeal that 

his ZIPRA forces had heeded his instructions (without any 

questions) to cease fire after they had defeated and driven 

ZANLA forces from Bulawayo in 1981. It was also precisely 

because of his stature and appeal that all of the ZIPRA forces 

disarmed and disbanded quietly when he had instructed them to 

do so in 1981 in compliance with the Lancaster House 

settlement. 

 

40. Joshua Mqabuko Nkomo's appeal effectively transformed him 

into some kind of a spiritual cult figure. As a result, for 

generations, the Ndebele people have been incapable of taking 

any independent political decisions that affect their lives 

without being instructed to do so by Joshua Mqabuko Nkomo. This 

is perhaps the fundamental reason why the genocide was 

committed against the Ndebele people. It could have been 

stopped had Joshua Mqabuko Nkomo called for such action. There 
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is virtually no way in which Robert Gabriel Mugabe's butchering 

brigades could have escaped with their lives from Matebeleland 

and Midlands had there been any resistance.   

 

41. The fact that Joshua Mqabuko Nkomo chose not to instruct 

his followers to drive out the Fifth Brigade from Matebeleland 

and Midlands, demonstrates clearly his incapability of giving 

clear cut directives to his most senior Shona members of ZAPU, 

even if such directives resulted in their resignation  from the 

party. It also shows that he was incapable of leading a 

movement (particularly at the political executive level) which 

comprised people with varied interests and objectives, and as 

such he could not give strong leadership regarding the way 

forward to challenge and redress not only the hidden agenda of 

ZANU-PF, but the actual brutal carnage of his followers by 

Robert Gabriel Mugabe's regime.  

 

42. Arising from this incapability to lead, Joshua Mqabuko 

Nkomo's long held convictions about achieving unity and 

democratic values in Zimbabwe shifted towards naked 

appeasement. Thus he did not want to be seen or perceived 

(particularly by his Shona colleagues within ZAPU) to be on the 

side of his Ndebele people and thus playing tribal music. 

Rather than openly taking a stand as leader of ZAPU (whose 

followers were being exterminated) and instructing all his ex-

ZIPRA forces to take up arms against Robert Gabriel Mugabe's 

butchering brigades, Joshua Mqabuko Nkomo resorted to cries 
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reminiscent to those of the infants or babies. The following 

comments represent a telling example of the extent of 

appeasement that Joshua Mqabuko Nkomo (as leader of simply the 

best former liberation war fighters in Zimbabwe) had 

degenerated into:   

 a) "I told Parliament that soldiers had rounded up six men and 

accused them of failing to report the presence of anti-

government guerrillas. They were beaten and buried in two 

shallow graves... I also informed parliament that government 

troops were preventing food getting into the curfew area and 

that several children had died."
27
 

 

 b) "There is something terribly wrong. There has been a  

curfew since February 3. The press cannot go into this enormous 

area. There have been horrific eye-witness reports, some of 

them in your British papers. Yet not one of the so-called 

dissidents has been arrested and brought to court. No minister 

has been to the area. Nothing has happened except military 

action".
28
 

 

 c) "I said it was the duty of the Zimbabwe Government to make 

a full official investigation. I pressed for this urgently. I 

find it disturbing that after a series of these crimes in 

Matebele country, all we have seen in court are just armed 

robbers. We would like to see these politically motivated 

people we are told about, the dissidents, brought to court and, 

if found guilty, convicted. This is either inefficiency or else 

there is something terribly wrong".
29
  

 

 d) "The estimates [of the dead so far] vary from 3,000 to 

20,000, but no one knows. I know of six young men who were shot 

by the soldiers of the Fifth Brigade, and dumped in a mass 

grave. I have received reports of our young girls raped, and 

other Matebele people whose limbs have been broken by these 

soldiers".
30

  

 

 e) "I asked the minister if he would be prepared to meet a 
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delegation of six - two who had seen the young men shot and 

know the grave, two who saw the rapings, two who  saw the bones 

being broken. But the minister said "No, I believe you". So 

that makes the case for an official investigation more 

urgent".
31
  

 

 f) "I presented the men who had buried the six victims in Kezi 

to cabinet ministers. I also brought them two teenage 

schoolgirls who had been raped by Fifth Brigade soldiers... I 

have done my bit to tell the government about these things. It 

is up to the Government to discover what has happened".
32
 

 

 g) "You cannot have a one-party state when people are torn 

apart by hatred, tribalism and racism".
33

  

 

 

 

 h) "I can't say what has gone wrong with Zimbabwe, because I 

don't know what is right with him (Mugabe)".
34
 

 

 i) "All my men were disarmed. I have no military support. I 

have asked the Government to set up a commission of inquiry, 

but they have refused. There has been no investigation of 

allegations I have made in Parliament about the killings and 

rapes".
35
 

 

43. The evidence thus far presented in this paper shows beyond 

any shadow of doubt that Robert Gabriel Mugabe's regime 

committed genocide against an unarmed Ndebele civilian 

population. Throughout this period of carnage not even a single 
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"dissident" was ever caught and brought to court. Responding to 

the Catholic Bishops' statement alleging widespread slaughter 

of the Ndebele people, Prime Minister Robert Gabriel Mugabe 

accused the Church at a press conference in the following 

words: 

 "The same Church has now decided to counter successful 

government activities directed against institutions of Joshua 

Nkomo which have been sustaining dissidents". To this he added 

how "very happy" he was with the "wonderful" slaughter of the 

Ndebele people".
36
  

 

44. Earlier, before addressing the press conference on Saturday 

14 April 1984, Prime Minister Robert Gabriel Mugabe had called 

for the establishment of a one-party State in Zimbabwe in an 

address to the compulsory rally (in which residents had been 

forced to attend) in Bulawayo. Subsequently, however, in a 

telling interview with Donald Trelford, Prime Minister Robert 

Gabriel Mugabe gave the real reasons for the genocide when he 

said: 

 "The solution in Matebeleland is a military one. Their 

grievances are unfounded. The verdict of the voters was cast in 

1980. They should have accepted defeat then. The  situation in 

Matebeleland is one that requires a change.  The people must be 

reoriented".
37
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45. It is absolutely crucial and vital that the experiences of 

those at the receiving end of Mugabe's genocide reorientation 

programme designed not only to achieve a one-party State in 

Zimbabwe, but also to completely annihilate them (the Ndebele 

people) from the face of the earth are revisited. They include 

the following eyewitness accounts: 

 

 "This is a dissident baby. This is what will happen to your 

babies if you help dissidents. He then dropped the tiny corpse 

in the dust... They began beating us with sticks and guns, 

bayonetting us, burning plastic against  our skin while our 

hands and mouths were secured. They tore curtains, put cushions 

into our mouths. We were  tortured for about four hours".
38
 

 

 "Do you think that this government is so stupid to send 

soldiers to defend you from dissidents when there are no  

dissidents? Therefore you are the dissidents, you that hide the 

dissidents... You are screaming, who are you calling, is this a 

sign that you are calling dissidents... 

 Then the commander shot Tshaka and Wilson Ndlovu, and released 

Maganda Dube. Next he killed Daniel Ngwenya and  Sigidini Dube 

, who was shot five times... On the grave we put branches. I 

also saw a big grave which had stones in  it. There are 16 

buried in this grave. I can identify the commander who did the 

shootings".
39
 

 

 "The men were made to raise their hands while being beaten. 

The young women were made to sing and dance... They beat me 

with mupani sticks, shambok and truncheon. They were all 

beating me at the same time. I was beaten until I fainted. They 

pulled up my dress and beat my  bottom and back and I was 

bleeding".
40
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46. A former cabinet minister, Enos Nkala, in Mugabe's regime 

at the time when the notorious Gukurahundi was unleashed in 

Matebeleland and Midlands, now regrets his involvement in the 

genocide experiment. Not only does he describe his involvement 

as "eternal hell", but publicly blames Robert Gabriel Mugabe 

for having given orders to the genocide brigade. As a cabinet 

minister in Mugabe's regime from the time of independence until 

1989, Enos Nkala held various ministerial posts: finance, 

national supplies, home affairs and defence. At the Imbovane 

YaMhlabezulu meeting held in Bulawayo on 26 February 1998, Enos 

Nkala who was one of the guest speakers alongside Joseph Msika 

(National Chairman of ZANU-PF), repeatedly denied any 

involvement and responsibility in the Gukurahundi genocide. At 

that meeting Nkala made outrageous claims specifically that 

Prime Minister Robert Gabriel Mugabe deployed the Gukurahundi 

genocide machine without either consulting or informing the 

majority of his cabinet ministers. He maintained that he could 

not have been part of the decision to exterminate what he 

called "his own people".  

 

47. Instead, Nkala explained to the Imbovane meeting that the 

responsibility for the commissioning and deployment of the 

Gukurahundi genocide machine had been taken by the three 

members of the State Security (SS): Prime Minister Robert 

Gabriel Mugabe, Sidney Sekeremayi (defence minister in the 

Prime Minister's office) and Emerson Munangagwa (security 
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minister in the Prime Minister's office). He concluded by 

calling for the setting up of a Truth and Reconciliation 

Commission (TRC) along the lines of South Africa, that would 

clear his name as well as uncover the truth about the 

responsibility for the training, arming and deployment of the 

genocide brigade. At a recent regional executive meeting of 

Zimbabwe Union of Journalists (ZUJ) in Harare at which he was 

one of the guest speakers, Nkala repeated his denial about the 

involvement in the Gukurahundi carnage:  

 "I have chosen righteousness. I have many sins and have 

decided to turn to God to cleanse them so that I may go to 

eternal heaven. I do not want to go to eternal hell. I was 

never responsible for the deployment of the Gukurahundi".
41
  

 

48. Nkala's repeated denials represent a non-serious event. He 

is of course correct to acknowledge his "many sins". Nkala will 

always be remembered in Matebeleland and Midlands as a man who 

embodied all forms of evil and "eternal hell". In Matebeleland 

and Midlands, it was Nkala who embodied everything that was 

evil with Robert Gabriel Mugabe's regime and ZANU-PF against 

the Ndebele people. His authoritative evil appearance and 

public incendiary threats and speeches at all the compulsory 

rallies in which hundreds of thousands of people had been 

forcibly gathered throughout Matebeleland and Midlands, sent 

shockwaves of indescribable fear penetrating the spines of all 
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the Ndebele people.  

 

49. For, every Ndebele person instantaneously knew their fate 

after attending these compulsory rallies addressed by Nkala. 

They knew how they would be killed, how they would be tortured, 

how they would be raped, how they would be made to disappear, 

how they would be starved, how they would be forced to sing 

songs while dancing in praise of Mugabe and his henchmen, how 

they would be forced to entertain the Fifth Brigade killers (by 

being assaulted, forced to have sex with donkeys etc., and 

amongst themselves) whilst awaiting (in a queue) their turn to 

be slaughtered, how their homes would be burnt down or 

destroyed and how they would be robbed of their livestock and 

property by the Gukurahundi killing machine. All this, because 

of a long running personal vendetta Nkala had with the leader 

of ZAPU, Joshua Mqabuko Nkomo.
42
 In Nkala, Mugabe's regime could 
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of recruiting so-called "dissidents" to act as their 

informants. In one such press interview in May 1986, Nkala 

accused Amnesty International for not only recruiting a 

prominent ZAPU exiled politician in Botswana, but for having 

paid for his return air ticket from Botswana to London. These 

incendiary allegations subsequently destroyed the life of this 

ZAPU politician whose only crime had been to escape with his 

life into Botswana from Nkala's and Mugabe's genocide campaign 

against the Ndebele people. Sadly the torture that he 

subsequently received from Nkala's CIO after he had been handed 

back to Mugabe's henchman from Botswana where he had sought 

political asylum, damaged him for life. For an example of 

Nkala's trumped up charges, See, an Amnesty International 

Urgent Appeal AI Index: AFR 46/09/86, sent to Enos Nkala (home 

affairs minister) and Emerson Munangagwa (security minister) in 

Harare, Zimbabwe, dated 13 May 1986.   
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not have chosen an able willing psychotic, an African 

"Goebels", in their genocide drive to cleanse Zimbabwe of all 

Ndebele people.  

 

50. Therefore, the significance of Nkala's fundamental shift 

from "eternal hell" to righteousness is two fold: a) his 

failure to offer a public apology for his role in the slaughter 

to the victims and survivors, and b) his acknowledgement that 

genocide was indeed committed (not by himself, he claims) by 

the regime in which he held various ministerial portfolios. Of 

critical importance about this shift is that Enos Nkala is now 

ready and willing to partake (spill the beans on his murderous 

colleagues) in any mechanism that is designed to uncover the 

truth and responsibility for the genocide and ethnic cleansing. 

  

 

51. Such a mechanism would unquestionably provide not only 

Nkala, but Robert Gabriel Mugabe, Emmerson Munangagwa, Sidney 

Sekeremayi, Simba Mubako, Perence Shiri and others, an 

opportunity to explain their individual roles in the heinous 

slaughter of the Ndebele people. In addition, Robert Gabriel 

Mugabe would have to explain why it was that he treated reports 

about the Gukurahundi genocide and atrocities as "ZAPU lies" 

that were being accepted by the Church as "gospel truth".
43
 He 

would also have to explain why it was that he treated the 

                     

     
43
 See, for example, "Astonishment" at attack on integrity 

of atrocity report: "Church raps Mugabe for Matebele 

statement", in The Guardian, Thursday 19 April 1984.   



 

 
 38 

missionaries (clergymen) with contempt when they accused his 

army of genocide, whereas before independence he believed the 

same missionaries when they had made similar claims against Ian 

Smith's Rhodesian regime.  

 

52. Mugabe would have to explain why he saw a "plot" against 

his "country's name, even an onslaught" by the coverage of 

allegations of brutality perpetrated by his army in the British 

and American press.
44
 He would also have to explain why he 

threatened the business interests of Tiny Rowland (the 

proprietor of The Observer newspaper) in Zimbabwe with closure, 

as a result of the reporting of the Gukurahundi atrocities by 

the Observer's editor, Donald Trelford, for which Tiny Rowland 

not only threatened to shut down his own Observer newspaper, 

but also subsequently apologised to Mugabe for Donald 

Trelford's atrocity report of Matebeleland.
45
   

 

53. Simbi Mubako (former home affairs minister) would have to 

explain why he said "food is flowing easily"
46
 when in reality 

people were dying from starvation, given the devastating 

drought and his government's food embargo into the cordoned off 

                     

     
44
 See, "Mr Mugabe blows his top", The Guardian, Wednesday 

18 April 1984. 

     
45
 See, an article by David Beresford, "Observer was 

threatened with closure over atrocity story", in The Guardian, 

18 April 1984.  

     
46
 See, an article by Andrew Meldrum, "Churches say 450,000 

people face hunger: Zimbabwe curfew cuts off food to drought-

hit areas",in The Guardian, Thursday 8 March 1984.  
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curfew areas of Matebeleland and Midlands. Emerson Munangagwa 

(security minister) would have to explain why he maintained (in 

his ministerial statement of 20th August 1986) that any truth 

regarding news about the genocide and atrocities in Zimbabwe 

had to be cleared by his office before being published. He 

would also have to explain why and how many prisoners died 

under interrogation or questioning by his ministry, including 

that of Temba Moyo, son of the late Jason Ziyaphapha Moyo 

(former Vice President of ZAPU).  

 

54. Emerson Munangagwa would also have to divulge (reveal) "a 

number of correspondence" to and from "Amnesty International" 

which he claimed to have been "recovered" from a prominent ZAPU 

politician after he had been deported from Botswana following 

the despicable and notorious representations from the 

Zimbabwean regime in 1986. Munangagwa would have to back up his 

ministerial statement of 20th August 1986 with evidence which 

he claimed to be in his possession when he stated that the 

prominent ZAPU politician, in custody in Zimbabwe following his 

deportation from Botswana: 

 "as leader of Super ZAPU had the opportunity to debrief his 

bandits on acts they perpetrated against Zimbabwe Citizens and 

fed this type of information to Amnesty  International, falsely 

indicating that these acts were committed by Zimbabwe Security 

Forces. With these facts in hand, I caused enquiries to be made 

and am happy to say that all the cases reported to Amnesty 

International were in actual fact committed by Super ZAPU 
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bandits. Cde.  Speaker, it is sad to inform you that Super ZAPU 

was and  is responsible for countless murders, rapes, 

atrocities,  assaults, robbery and other crimes committed 

against  Zimbabwean citizens".
47
  

 

55. Munangagwa would be required to explain what he meant (in 

reply to questions from Amnesty International about the deaths 

in custody of known individuals and disappearances of scores of 

others) when he said; "All the other cases were too vague to 

permit conclusive investigation". Most importantly, Emerson 

Munangagwa would have to explain if his interpretation of a 

state justified the slaughter of another ethnic group when he 

defined it as: 

 "A numerous assemblage of human beings, generally occupying a 

definite territory, amongst whom the will of  the majority of 

an ascertainable class of persons is, by  the strength of such 

majority, made to prevail against any of their number who 

oppose it".
48
  

 

56. What is required is for all those responsible for the 

genocide in Matebeleland and Midlands (including Enos Nkala) to 

own up to their crimes against humanity. Thus far they 

(including Robert Gabriel Mugabe, Emerson Munangagwa, Sidney 

                     

     
47
 The Minister of State (Security) In The Prime Minister's 

Office (Mr Munangagwa), "Ministerial Statement: Amnesty 

International and Customs Officers Detention" Zimbabwe Hansard, 

20th August, 1986, p. 810. 

     
48
 Ibid., p. 802. 
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Sekeramayi and Perence Shiri) have not publicly acknowledged 

these atrocities. It should be pointed out most emphatically 

that there are parallels between the genocide carried out by 

the ZANU-PF regime of Robert Gabriel Mugabe and the genocide 

perpetrated against the Jews by the Nazis in Germany and 

Poland. Whilst the holocaust remains the first amongst equals, 

it differs in scale (in terms of the absolute number of people 

killed) and methodology of annihilation. In Matebeleland and 

Midlands, the Fifth Brigade's or Gukurahundi's "gas chambers" 

took the form of mass live burials in graves, toilets, mine 

shafts, and mass burnings in huts, etc.   

 

 IV. STATEMENT OF FACTS ABOUT ETHNIC CLEANSING 

 

57.  According to the United Nations Ethnic Cleansing report, 

ethnic cleansing is defined as "rendering an area ethnically 

homogeneous by using force or intimidation to remove from a 

given area persons from another ethnic or religious group". 

Therefore, alongside the genocide committed against the Ndebele 

people, Robert Gabriel Mugabe's regime has simultaneously been 

implementing a complete programme of ethnic cleansing aimed at 

ensuring Shona hegemony in areas of education, employment, 

economic development, culture and various others. These areas 

of great concern are addressed in turn. 

 

58. With regard to education, the regime of Robert Gabriel 

Mugabe has for the last 18 years been systematically 
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implementing an exclusive education policy aimed at benefitting 

the Shona people, at the expense of the Ndebele people. This 

strategy has been effected along the following lines: 

 a) promoting only the Shona teachers to positions of General 

Certificate of Education (GCE) Examiners at both Ordinary and 

Advanced levels, who then fail Ndebele pupils and students, 

 b) forcing higher institutions of learning such as Teacher 

Training Colleges, Polytechnics and Universities to adopt an 

admissions policy based on a list system of  names of students 

supplied by the ZANU-PF Party of Robert Gabriel Mugabe; such 

students can only be Shona, c) posting Shona-speaking teachers 

to teach pupils who do not understand Shona in primary schools 

throughout the whole of Matebeleland and Midlands, and  

 d) providing educational scholarships both within the country 

and abroad to only Shona people.  

 

59. Similarly, employment policies have been designed and 

implemented to maximum exclusionary effect during the last 18 

years. The exclusionary mechanism is implemented as follows: 

 a) promoting only the Shona-speaking people to managerial 

positions in factories, banks, Post Offices and any other fixed 

capital investment and production units throughout Matebeleland 

and Midlands regions,  

 b) allocating key administrative positions in all  Government 

Departments, even those dealing with the registration of births 

and deaths, or tea jobs, to Shona people within the 

Matebeleland and Midlands regions.   

 c) denying Ndebele people employment opportunities in hotels, 

bars, restaurants, bakeries, and wherever possible, by 

importing labour from Mashonaland and Midlands, even for menial 

such jobs as street cleaning, security and delivery of postal 

mail,  

 d) allocating powerful and key managerial positions to Shona 

people in the civil service, such positions as  permanent 

secretaries and under secretaries who are charged with the 

formulation and implementation of government policy, in all the 

various ministries and  government departments, 

 e) allocating and posting of Shona people to various 

ambassadorial and diplomatic posts in foreign missions 

regionally and abroad (so-called Zimbabwe's embassies/ high 

commissions) throughout the world, 

 f) allocation and promotion of only the Shona people to  key 

jobs within the three state security institutions: the army, 

police, and intelligence services; only the Shona command 

positions of power in these key structures, and  

 g) allocation of key posts or jobs in the aviation industry to 
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Shona people (only the Shona can become  pilots and fly Air 

Zimbabwe),   

 

60. In the Health Service the situation has reached 

catastrophic proportions. There is compelling evidence which 

suggests that the health service is used as yet another 

mechanism by Robert Gabriel Mugabe's regime and ZANU-PF for 

annihilating the Ndebele people. Hospitals in Matebeleland and 

Midlands have become death traps and abattoirs for hundreds of 

thousands of Ndebele people. Those admitted (even for very 

minor illnesses) in these hospitals usually do not survive 

beyond a few hours, the maximum survival time period is usually 

two days.  

 

61. In all the various hospitals in Matebeleland and Midlands, 

there are no mechanisms of establishing the cause of death for 

thousands of suspicious deaths, let alone any deaths. It has 

become an astonishing norm for thousands of these deaths to be 

simply recorded as having been caused by AIDS/HIV. As a result 

of these deaths, the mortuaries within these hospitals can no 

longer cope, hence thousands of the dead are usually buried the 

following day after their deaths. The effect of this has been 

that bereaved families, relatives and friends, no longer have 

any opportunity of paying their last respects to the dead, 

since by the time they receive news about these deaths, the 

dead would have already been buried. The saying that the 

Ndebele people dare not fall ill these days, has added to the 
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psychological genocide on the people of Matebeleland and 

Midlands. It is no longer the fear of only the Fifth Brigade, 

but that of the Butchering Hospital Brigades which is gripping 

the Ndebele nation. Every Ndebele person in Matebeleland and 

Midlands knows that being admitted to hospital for any kind of 

illness is a sure death sentence.   

  

62. Significantly, economic development during the last 18 

years in Zimbabwe has been skewed in favour of Mashonaland and 

Manicaland regions at the expense of Matebeleland and Midlands 

regions. Undoubtedly, there is irrefutable evidence that whilst 

economic development has been accelerating in Mashonaland and 

Manicaland regions, it has been in continuous decline in 

Matebeleland and Midlands areas. The process of de-

industrialising Bulawayo in Matebeleland, whilst promoting the 

industrialisation of Mutare and Maswingo in Manicaland and 

Mashonaland has been in effect since Zimbabwe gained 

independence. A large number of Bulawayo based companies and 

firms (with a long history in the city) have since been 

compelled for their own survival to relocate to those regions, 

including Harare. Only a minor services sector industry such as 

banking is visible in Bulawayo. 

 

63. Access to loans from the banking industry has benefitted 

only the Shona people, and thus enabled them to operate small 

scale business concerns throughout the whole of Matebeleland 

and Midlands. The desire to control every economic activity is 
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also evident in the transport industry. Only the Shona people 

have access to loans from banks that enables them to operate 

commuter buses within Bulawayo, as well as linking all the 

rural areas and other cities in Zimbabwe with Bulawayo.  

 

64. Ndebele people have also been denied access to land in 

their indigenous Matebeleland and Midlands regions. In 

addition, the land resettlement programme (within these 

regions) initiated by Mugabe's regime during the past few years 

has also benefitted only the Shona people. Similarly the much 

talked about land grabbing of white farms by Mugabe's regime 

within the Matebeleland and Midlands regions will benefit the 

Shona people.  

 

65. The plans of the Ministry of Local Government and National 

Housing of resettling 4 million Shona people in Matebeleland 

and Midlands have recently been uncovered. A system of 

commercialisation of all the land within these regions has also 

been introduced through a mechanism of compelling all the 

villagers to buy stands (pieces of land) on which their homes 

are constructed or built. There is evidence on the ground 

already that Shona-speaking people have begun settling and 

building homes in Matebeleland and Midlands in large numbers.  

Other evidence includes the acquisition of property (farms and 

retail business outlets) throughout these regions. This 

evidence points only to a single outcome: the alteration of the 

composition of the indigenous populations of these regions, and 
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as such represents overwhelming and compelling evidence of 

ethnic cleansing. 

  

66. Fundamentally, it is the promotion and export of the Shona 

language (with its object of destroying indigenous local 

languages) in all areas of Matebeleland and Midlands which 

provides further irrefutable evidence of a grand strategy of 

ethnic cleansing of the Ndebele people by Robert Gabriel 

Mugabe's ZANU-PF regime. This grand strategy, as has already 

been shown above, has been effected through a mechanism of 

importing and deploying Shona personnel in all the key private 

sector jobs, as well as in government departments, so as to 

administer all the peoples of Matebeleland and Midlands.  

 

67. This grand strategy of ethnic cleansing by Mugabe's ZANU-PF 

regime, has had the following effects on the life chances, well 

being and employment opportunities of the Ndebele people: 

 a) several thousands of Ndebeles have been forced to flee 

Zimbabwe and seek refuge in neighbouring countries (such as 

Zambia, Botswana, Lesotho, and Namibia), and to a number of 

Western countries (such as the UK, USA, Canada, Netherlands, 

and Australia),   

 b) thousands more of Ndebele people have become enforced semi-

slaves of the Shona in various business activities within the 

Matebeleland and Midlands regions, and  c) hundreds of 

thousands more have been forced to seek employment and other 

survival strategies outside Zimbabwe: particularly in South 

Africa. Thousands of  Ndebele people from the different areas 

of Matebeleland and Midlands regions have been killed by 

crocodiles while crossing the Limpompo river to seek employment 

in South Africa; still many more are arrested by South African 

authorities for illegal entry and deported back into Zimbabwe 

after spending several months in prison, 
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68. For the ZANU-PF regime of Robert Gabriel Mugabe, the 

Zimbabwean question has always been to create a mono-linguistic 

state (their own Shona village) using whatever available means 

at their disposal. This obsession by ZANU-PF of creating a 

mono-linguistic Shona village within the imposed colonial 

unitary boundaries of Zimbabwe has also included a programme 

(in addition to inflicting genocide and ethnic cleansing) of 

outbreeding the Ndebele people through the natural biological 

reproduction mechanism. Under this outbreeding programme, the 

Shona males were fuelled to impregnate Ndebele women 

specifically in order to render their historic indigenous areas 

mono-linguistic or Shona speaking. This outbreeding programme 

represents a callous and contemptible deliberate strategy of 

rendering to extinction a particular group of the human species 

through the sexual destruction of their genes. It is also 

designed to upset the historic normal loving interrelationships 

and marriages between the Ndebele people and Shona people. 

 

69. It was only after Mugabe came into power that their grand 

strategy of rendering the whole of Zimbabwe ethnically 

homogenous and mono-linguistic, including this programme of 

outbreeding Ndebele people through (contemptible) natural 

biological processes came into force. The late Herbert 

Ushewokunze (former transport minister) will always be 

remembered within the Ndebele sections of the population for 

his public callous remarks in which he urged on the Shona males 

to contemptuously impregnate Ndebele women who would reproduce 
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and multiply offspring with Shona blood.  

 

70. Unfortunately, not only has this outbreeding programme 

resulted in thousands of failed marriages and relationships, 

including "date rapes", but also to hundreds of thousands of 

illegitimate children whose fathers' whereabouts are not known. 

The deliberate exclusion of the Ndebele males from virtually 

all meaningful economic activity from which they could derive a 

livelihood, including wealth has exacerbated the plight of 

Ndebele women. These women have been forced for their own 

survival to enter into such relationships in which they have 

been transformed into semi-compliant "sex slaves". There seems 

to be no end in sight of the sexual genocide and cleansing 

abuse of these Ndebele women, given that Mugabe's ZANU-PF 

regime has exported hundreds of thousands of Shona males into 

all the areas of Matebeleland and Midlands to occupy virtually 

all socio-economic, political and cultural positions at the 

expense of Ndebele males.  

 

71. The list of grievances is so strong that in other countries 

it would have long led to calls for some form of federalism or 

complete secession. It has become intolerable (more than a 

human rights issue) since it entails the survival of a people 

in areas of, the survivability of genes, education, economic 

and business activity, language and culture.   
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 V. HISTORICAL AND CURRENT PERSPECTIVES 

 

72. Until 1892 the regions of Matebeleland and Midlands 

comprised the indigenous areas and kingdom of MTHWAKAZI. The 

indigenous peoples of both these regions were governed by 

various kings from the time of King Mzilikazi to the time of 

King Lobengula. By 1893, with the advent and expansion of 

colonialism in Africa, the kingdom of MTHWAKAZI was destroyed 

alongside Shona kingdoms (covering the regions of Mashonaland 

and Manicaland) and replaced by an artificially imposed unitary 

colonial system of governance that resulted in the birth of 

what was Rhodesia, with total disregard for historical, 

linguistic, cultural or ethnic boundaries and groupings. 

 

73. From the moment that the violent colonial system triumphed 

over the indigenous political structures, the Ndebele people of 

Matebeleland and Midlands became engaged in various forms of 

struggle for liberation and freedom. History has recorded 

gallant battles fought between the colonialist (with superior 

gun power) and the Ndebele heroes (fighting only with spears). 

By 1957 the African National Congress (ANC) had been formed in 

Rhodesia by native Africans. When it was banned in 1959 it was 

succeeded by the National Democratic Party (NDP) in 1960. A 

successive of repressive measures resulted in the NDP being 

banned in 1961 by the colonial authorities. The NDP was quickly 

reconstituted as the Zimbabwe African Peoples Union (ZAPU), and 

when ZAPU too was also banned in 1962, it was replaced by the 
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Peoples Caretaker Council (PCC). 

 

74. However, the PCC was immediately succeeded by its 

predecessor ZAPU with Joshua Nkomo as its President, Reverend 

Ndabaningi Sithole as Vice President and Robert Gabriel Mugabe 

as Publicity Secretary. But before long, in 1963, the Reverend 

Ndabaningi Sithole alongside Robert Gabriel Mugabe and other 

prominent Shona intellectuals had split specifically on tribal 

grounds from ZAPU to form the Zimbabwe African National Union 

(ZANU). The major reason being that they could not be led by a 

Ndebele person, Joshua Mqabuko Nkomo.  

 

75. After Ndabaningi Sithole, Robert Gabriel Mugabe and other 

prominent Shona leaders had split from ZAPU to form ZANU in 

1963, the national executive leadership hierarchy of ZAPU 

remained biasely composed of 95 per cent Shona leaders, with 

only 5 per cent Ndebele leaders. The failure of the 

colonialists to respond to indigenous nationalist demands for 

freedom and justice inevitably triggered an armed guerrilla 

struggle. From 1962 until the late 1970s, thousands of Ndebele 

people from Matebeleland and Midlands fled Rhodesia for 

Botswana and Zambia to join ZIPRA. On the other hand, the Shona 

people from Mashonaland and Manicaland went to Mozambique to 

join ZANLA.   

 

76. Although both ZIPRA and ZANLA contributed in the armed 

struggle against colonialism in what was Rhodesia, the 
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significant contribution of ZANLA during the liberation war 

years involved forced politicisation of villagers and 

communities to support ZANU, particularly in Matebeleland and 

Midlands. Instead of  engaging the Rhodesian Security Forces in 

battle, ZANLA's mission entailed rounding up Ndebele villagers 

and communities and taking them to the forests and mountains 

where they were beaten, raped, tortured, killed and forced to 

sing (pungwes) throughout the night in praise of prominent ZANU 

leaders. Scores of villages and communities in Matebeleland and 

Midlands were destroyed by ZANLA during the struggle against 

colonial rule in Rhodesia.  

 

77. The various atrocities committed by ZANLA against the 

Ndebele people during the armed struggle for the liberation of 

Zimbabwe are very similar to those committed by the Fifth 

Brigade or Gukurahundi between 1982-1988. The fundamental 

component of ZANU's strategy both during the struggle for 

liberation and after independence remained constant: namely 

transforming the whole country into a Shona entity. The process 

through which this was to be achieved both before and after 

independence involved many despicable methods such as rape, 

torture, beatings, killings and the destruction of villages and 

property of the Ndebele people of Matebeleland and Midlands.  

  

78. For instance, to date, there is no known significant battle 

in which ZANLA ever engaged the Rhodesian forces. throughout 

the armed struggle (war years) against colonialism. This, 
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despite the fact that ZANLA faced virtually no significant 

obstacles in infiltrating into Rhodesia from Mozambique. ZIPRA, 

on the other hand, had a major obstacle to overcome (crossing 

the Zambezi river) before infiltrating into  Rhodesia. Yet, it 

was ZIPRA which presented a formidable opponent to the 

Rhodesian forces. Not only was ZIPRA better trained, 

disciplined and equipped, it was never engaged in a process of 

forced politicisation of the Shona people to join ZAPU.  

 

79. The significant battles in which ZIPRA engaged and defeated 

government troops include amongst others: Sipolilo in 1963, the 

capture of Wanke Town for 24 hours in 1967, the downing of 

various military aircraft and blowing up fuel tanks in Harare 

in the 1970s. It is interesting to observe that ZIPRA's 

achievements in battle against the Rhodesian Army have since 

been officially recorded by Mugabe's regime as those achieved 

by ZANLA.  

 

80. This however is not surprising, since the present system of 

recording history in Zimbabwe is characterised by high levels 

of bias, violence, irrationality, outright distortion of 

historical facts and Shona triumphalist tribal ends. It is 

therefore not surprising that Mugabe's regime has not 

recognised ZAPU's and ZIPRA's significant contribution to the 

liberation of Zimbabwe. Equally, this pattern of psychotic 

behaviour is consistent with the policy of Mugabe's ZANU-PF 

party (both before and after independence) of annihilating and 
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exterminating Ndebele people from the face of the earth.  81. 

When Zimbabwe gained independence in 1980, following the 

Lancaster House Agreement of 1979 in London, a process of 

integrating ZIPRA, ZANLA and the former Rhodesian forces into a 

single army unit, the Zimbabwe National Army, was undertaken. A 

substantial number of the former warring cadres were 

demobilised. While this process of integration was underway, 

Robert Gabriel Mugabe as Prime Minister of Zimbabwe, was 

simultaneously training a separate private army, the Fifth 

Brigade, with the aid of North Korea.  

 

82. The training of this private army (with North Korean 

involvement) of Robert Gabriel Mugabe and his ZANU-PF Party 

instilled a chilling sense of fear and insecurity to the 

Ndebele population of Zimbabwe. While this notorious Fifth 

Brigade was being trained, media reports began circulating 

regarding the reasons why it was being trained as a separate 

army unit from the Zimbabwe National Army, and everything 

pointed to the impending carnage of Ndebele people. Thus  

Mugabe's regime made clear through various public threats that 

it would be arming and deploying the Fifth Brigade to destroy 

ZAPU and its followers. It was also made clear by the regime at 

the time that the Fifth Brigade was a private army of ZANU-PF 

which would be used to defend the genocidal interests of ZANU-

PF as well as effecting a Zimbabwe State based on a single 

political party system and Shona hegemony.   
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83. During this period a substantial number of ZIPRA cadres and 

ZAPU followers argued for a mechanism of integration into the 

Zimbabwe National Army that would have taken approximately five 

years, with each party: ZIPRA, ZANLA and the Rhodesian forces 

contributing a third each, thus ruling out the dominance of 

ZANLA and its political wing ZANU-PF. Each party would have 

kept the remainder of their forces at the Assembly Points to be 

gradually integrated over a five year period. With such a slow, 

but balanced and transparent integration process, there would 

have been no place for an extermination para-military-unit such 

as the Fifth Brigade, or ZANU-PF party thugs that terrorised 

the Ndebele population of Matebeleland and Midlands, or the 

invitation of the North Korean trained killer squads that were 

part of the notorious Fifth Brigade. Furthermore, there would 

have been no place for the current ZANU-PF strategy and 

practice of exporting Shona personnel to occupy all the socio-

economic, political and cultural positions in the Ndebele 

regions and constituencies. 

 

84. The fact that such a balanced and transparent mechanism of 

integrating the former armed forces into the Zimbabwe National 

Army was not embraced by the first Government of National 

Unity, with Mugabe as Prime Minister, illustrates the hidden 

designs of ZANU-PF. The dominance of Shona people within the 

leadership hierarchy of ZAPU was not helpful. There was also 

evidence at this stage that the entire military commanders of 

former ZIPRA were colluding with ZANU-PF for personal and 
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material gain. Given this scenario, Dr Joshua Mqabuko Nkomo, as 

President of ZAPU remained isolated and hence could not but 

capitulate to the advice of his colleagues, who happened to be 

professional opportunists.  

 

85. In March 1982, with the ground work (of turning Zimbabwe 

into a single party state dominated by Shona people) nearly 

completed (with ZIPRA forces completely disarmed and 

demobilised), Robert Gabriel Mugabe openly accused the leader 

of ZAPU, Dr Joshua Mqabuko Nkomo, of plotting to overthrow his 

ZANU-PF regime. During this period a number of weapons that had 

been planted by Mugabe's regime and intelligence service (the 

CIO) on ZAPU owned properties were simultaneously uncovered by 

the regime. The stage was then set for the unleashing of 

various atrocities and genocide against the Ndebele people for 

being followers of Dr Joshua Mqabuko Nkomo and ZAPU.   

 

86. Robert Gabriel Mugabe declared that the only way of 

"killing a snake was to crush its head".
49
 The army and police 

were ordered to arrest Dr Joshua Mqabuko Nkomo (then Home 

Affairs Minister in the Government of National Unity), but he 

fled and sought refuge in a cave in the Bhalagwe Hills where he 

                     

     
49
 It is important to note that although ZAPU's national 

executive had been dominated by Shona people, only Joshua 

Mqabuko Nkomo, its President and a Ndebele person became the 

only target for intimidation, harassment and persecution by 

Mugabe's Shona-oriented regime. It was thus not the Shona 

executive members of ZAPU who were likened to a "snake" that 

needed to be killed, but hundreds of thousands of Ndebele 

followers of ZAPU.    
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remained for over a month.
50
 ZAPU offices were closed and its 

properties confiscated by Mugabe's regime. Dr Nkomo's 

colleagues and loyal ZAPU members who had remained in the 

Government of National Unity, also walked out in protest at 

this blatant harassment and trumped up charges. The former 

officers of ZIPRA, the intelligence chief Dumiso Dabengwa, the 

army commander Lookout Masuku and others were imprisoned.
51

 

Scores of Ndebele people began leaving the country for Botswana 

to escape army, police and CIO brutality.  

 

87. In April 1982 Dr Joshua Mqabuko Nkomo emerged from hiding 

to address a huge rally at the White City Stadium. But Mugabe's 

regime reeling in its failure to arrest and humiliate him, had 

other contingency plans in store for him and his followers. In 

July 1982, Robert Gabriel Mugabe's regime (in an orchestrated 

international campaign to discredit Dr Joshua Mqabuko Nkomo and 

ZAPU) abducted six young foreign tourists - two Americans, two 

Australians and two Britons and blamed the incident on ZAPU and 

its former military wing ZIPRA.  

 

88. These tourists were never seen alive again, but there can 

be no doubt that Mugabe's regime was responsible for their 

fate. Although Mugabe's regime blamed the abduction of the six 

                     

     
50
 Note that it was only Joshua Mqabuko Nkomo who was 

forced to flee for his life, and not his Shona colleagues 

within the national executive leadership hierarchy of ZAPU.  

     
51
 Again, both these ZIPRA commanders were Ndebele people. 

A high ranking Shona commander, former Chief of Staff of ZIPRA, 

Ambros Mtiniri was not detained. 
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tourists on the so-called "dissidents" (presumably faceless 

people acting on the orders of Mugabe himself), it is 

interesting to note the following, that: a) it was only 

Mugabe's regime who had full intelligence information about the 

arrival into Zimbabwe of the six tourists; b) they also had 

intelligence information about the visiting, travelling and 

accommodation plans of the tourists and their destinations; and 

c) they had intelligence information about the mode of 

transport the tourists would use and the times of their 

journeys between destinations. Moreover, the main point of 

entry into Zimbabwe for the tourists was the immigration and 

customs departments at Harare Airport: it is here where 

investigations about the disappearance of the tourists should 

have begun.
52
  

 

89. There can be no doubt therefore that the arrival of the 

tourists in Zimbabwe presented real exploitable opportunities 

for Robert Gabriel Mugabe's regime and ZANU-PF (determined to 

establish a Shona hegemony by inflicting genocide and ethnic 

cleansing against the Ndebele people in Zimbabwe) to discredit 
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 Not only was the disinformation campaign about the 

abduction of the six foreign tourists widely reported in 

Zimbabwe's media at the time of their disappearance, but it was 

also sustained for as long as the Fifth Brigade remained in 

Matebeleland and Midlands, slaughtering Ndebele people. Each 

time there would be claims about the tourists being alive in 

order to justify the continued butchering of Ndebele people by 

the Gukurahundi. For example, the Sunday News of 23 December 

1984 (over two years after the tourists had disappeared) 

reported on "New evidence on kidnapped tourists" still alive. 

Yet this evidence (as had been the case throughout the 

slaughter period) had apparently been supplied to the Sunday 

News by Mugabe's regime. 
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ZAPU and its leadership within the country, regionally and 

internationally. It is also significant to recognise that 

Mugabe's regime's  propaganda about the existence of the 

faceless so-called "dissidents" emerged and gained prominence 

simultaneously with the disappearance, abduction or kidnapping 

of the six foreign tourists in July 1982.
53
   

 

90. Thus, the abduction and disappearance of the six tourists 

not only gave Mugabe's regime a pretext, but also a 

justification to begin implementing the genocide programme 

against the Ndebele people of Matebeleland and Midlands. Within 

days after the disappearance of the tourists, Mugabe's regime 

deployed the army supported by tanks, artillery, helicopter 

gunships, fighter aircraft and the CIO (comprised of only Shona 

soldiers) in the Matebeleland North areas of Lupane and 

Tsholotsho. This deployment was justified under the pretext of 

searching for the whereabouts of the missing six tourists. 

Scores of villagers and communities were raped, beaten, 

tortured, killed or disappeared. Hundreds of thousands more 

were compelled with threats of torture, beatings and killings 

to join and buy ZANU-PF membership cards. 

 

91. Without any shadow of doubt, it became clear not only to 

the ZAPU leadership and members, but also to those thousands of 

                     

     
53
 The fact that more than six years of a butchering 

campaign directed against the Ndebele people in Matebeleland 

and Midlands did not uncover the whereabouts or the remains of 

the six foreign tourists only reaffirms the contention that 

they were killed by Mugabe's regime for political capital. 
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people who were experiencing the worst violence of Mugabe's 

regime that the whole purpose for the deployment of the army 

and CIO was not to discover the whereabouts of the missing 

tourists (since the regime knew what it had done to them), but 

to intimidate the political base of ZAPU, and thereby forcing 

the Ndebele population at the point of extinction into 

supporting Mugabe's ZANU-PF regime. However, the overall 

pattern of Mugabe's regime's strategy of annihilating the 

Ndebele people was yet to emerge, as it was felt within the 

regime's ruling circles that the army operation in Matebeleland 

only tinkered at the margins of "the problem". Accordingly, 

"the problem", for Robert Gabriel Mugabe's regime remained, 

namely the existence within the borders of Zimbabwe, of any 

Ndebele person and this "problem" had to be eradicated by all 

means. 

 

92. By mid-January 1983, without warning (or provocation for 

that matter), Mugabe's regime armed, dispatched and deployed 

the notorious Fifth Brigade or Gukurahundi into Matebeleland 

and Midlands on a mission to annihilate and exterminate all the 

original inhabitants of these regions. By unleashing these 

vicious dog eaters of human flesh and blood, Robert Gabriel 

Mugabe instantaneously knew that hundreds of thousands of 

innocent, unarmed, and unprotected Ndebele people of all ages 

and sex would be butchered, massacred and maimed.  

 

93. Moreover, whilst the massacres were taking place, Mugabe's 
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regime also introduced a policy of starving people of 

Matebeleland and Midlands by shutting down the shops in the 

rural areas, and preventing food supplies from reaching those 

areas. Thus, the transport system was brought to a halt by the 

regime's policy of starving the Ndebele population which 

affected hundreds of thousands of rural innocent victims (the 

infants, young children, teenagers, the vulnerable, disabled, 

able bodied men and women and the old) throughout Matebeleland 

and Midlands regions.   

 

94. The carnage of human flesh, exterminated for no other 

reason other than being who they were, massacred for their 

humanity and annihilated for belonging to the Ndebele ethnic 

group not only changed the fabric and confidence of their being 

as a group, but instilled to the survivors the perpetual and 

ever lingering fear of genocide being committed again, and 

again. No one within this Ndebele population group has been 

spared the psychological fear of genocide. The entire group has 

been and will continue to be traumatised by the ghastly 

experience of genocide, particularly in light of the fact that 

the  perpetrators of these heinous crimes against the Ndebele 

people continue to occupy powerful positions within the regime.  

 

95. As the brutality against innocent Ndebele villagers and 

communities continued to penetrate deeper into the hinterlands 

of Gokwe, Silobela, Nkayi, Bubi, Mbembesi, Lupane, Tsholotsho, 

Plumtree, Kezi, Maphisa, Gwanda and various other districts 
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within the Matebeleland and Midlands regions, special killer 

squads were sent to Bulawayo and other urban conurbations. In 

early March 1983, Dr Joshua Mqabuko Nkomo escaped an 

assassination attempt against his life at his Bulawayo 

Pelandaba home.  

 

96. On 8 March 1983 Dr Joshua Mqabuko Nkomo fled Zimbabwe into 

neighbouring Botswana, from where he proceeded to London, U.K 

and spent four months before returning to Zimbabwe.
54
 Thousands 

of Ndebele people also fled Zimbabwe to seek refuge at Dukwe 

Refugee Camp in neighbouring Botswana. Hundreds more fled the 

country to other regional and international destinations. Such 

was the magnitude and enormity of the genocide, that virtually 

no village or community within the Matebeleland and Midlands 

regions was spared from the despicable atrocities of the killer 

Fifth Brigade or Gukurahundi squads.  

 

97. Refugee sanctuary did not guarantee safety. Scores of 

refugees, for example, disappeared at Dukwe Refugee Camp in 

Botswana because of infiltration by members of the CIO. There 

are also many instances in which many refugees died 

mysteriously through hangings, beatings and stabbings within 

the Dukwe Refugee Camp. This infiltration was aided by Mugabe's 

regime's propaganda machinery. Known prominent members of ZAPU 
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 It is important to emphasise yet again that it was the 

security of only the Ndebele leaders and the Ndebele followers 

of ZAPU which was in grave danger, and not that of the Shona 

members of the executive leadership hierarchy.   
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were particularly targeted, and accused of planning the 

overthrow of Mugabe's ZANU-PF regime from the Dukwe Refugee 

Centre. This concerted pressure inevitably resulted in the 

Botswana authorities conceding to the demands and 

representations of deporting back into Zimbabwe, persons whom 

Mugabe's regime had requested to be handed over.
55
 

 

98. Throughout the mid-1980s the situation at Dukwe Refugee 

Centre had rapidly deteriorated such that the Zimbabwean 

refugees were extremely concerned and worried about their 

safety. A United Nations programme of persuading refugees to 

return to Zimbabwe had been introduced, but it rapidly turned 

into an involuntary repatriation exercise involving the active 

participation of the Zimbabwe High Commissioner in Botswana, Mr 

Chidoda. Various unannounced visits were made to Dukwe Refugee 

Centre by Mr Chidoda's delegation (which included members of 

the CIO and parents of certain wanted refugees in the centre) 

accompanied by two UN representatives in the persons of Mr 

Sylvester Awuye (chief representative in Botswana) and Mr G.W. 

Okoth Obbo (protection officer).  

 

99. The parents of these refugees had been forcibly escorted by 

the CIO into Botswana to claim their children from Dukwe 

Refugee Centre. Failure to return with these refugees from 
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 A prominent ZAPU politician was handed over by the 

Botswana authorities to Mugabe's henchman on 26 February 1986. 

This politician was subsequently adopted by Amnesty 

International as prisoner of conscience as a result of which it 

vigorously campaigned for his release.  
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Botswana inevitably triggered the killings of their close 

relatives in Zimbabwe. Given this scenario targeted refugees 

had no option but to return to Zimbabwe where they faced a sure 

death sentence, in order to save their loved ones. 

Furthermore, other instances abound in which Mugabe's ZANU-PF 

regime (in hot pursuit of those they wanted to murder) bribed 

members of the Special Branch of Botswana, when normal 

extradition or deportation channels failed or were delayed, 

resulting in hundreds of disappearances of refugees. 

 

100. The insecurity situation of the refugees became so serious 

that the opposition parties of Botswana intervened. In 1983, in 

one of the many interventions by the opposition parties in 

Botswana, the President of the Botswana People's Party, K.T.T. 

Maripe, expressed in a letter the following concerns regarding 

the plight of the refugees to the President of the Republic of 

Botswana: 

 "I am writing to you in my capacity as the President of the 

Botswana Peoples Party and I represent the views of many 

Batswana including those of my party who have been alarmed by 

recent events affecting refugees in Botswana particularly those 

of Zimbabwe origin... We are alarmed,  Sir, by certain press 

statements made by the Prime Minister of Zimbabwe and certain 

of his Ministers that an accord has been reached in terms of 

which Botswana would  repatriate to Zimbabwe all "dissidents" 

who have run away from that country to Botswana. Despite your 

Government's  reported denials it would appear that such an 
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accord  indeed exists judging from the recent actions taken 

against Zimbabwe refugees and the so-called illegal immigrants 

by your government. The word "dissident" like  "terrorist" etc. 

is a term of disapproval often used by a government which has 

to contend with the situation for propaganda purposes and 

should not necessarily influence  the host country against 

genuine political refugees. In any event, it is our view that 

we should not be seen to be taking sides in the internal 

affairs of Zimbabwe. We have an international duty towards 

refugees and it is a negation of that duty to arrest and hand 

them over to be  killed".
56
  

 

101. The existence of the Botswana Dukwe Refugee Camp with 

thousands of refugees from Zimbabwe who had fled the genocide 

campaign of Mugabe's Fifth Brigade represented a huge 

embarrassment for the ZANU-PF regime in Zimbabwe. The pivotal 

question which Robert Gabriel Mugabe and his cronies had (and 

still have) to answer was (is): why were only the Ndebele 

people fleeing their homes in Matebeleland and Midlands and 

their country (Zimbabwe) in thousands to seek refuge in 

neighbouring Botswana? Was such an exodus of thousands of only 

Ndebele people fleeing their homes by design or free choice?  
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 See, letter from the President of the Botswana Peoples 

Party, PO Box 159, Francistown, Botswana to His Excellency the 

President of the Republic of Botswana, Office of the President, 

Private Bag 1, Gaborone, Botswana, 27th May 1983. Similar 

concerns were continually being raised also by the late Daniel 

Kwele, leader of the Botswana Progressive Union. For example, 

See an article by Johannes Pilane, "Force not solution to 

violence", in the Botswana Daily News, 10 October 1985, No. 

192. p. 2.  
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102. Of fundamental importance, however, would thousands of 

only Ndebele people willingly separate themselves from their 

families, their loved ones, their property and historical 

habitats and face the ever present dangers of leaving their 

country, with the disabled endlessly crawling on their knees 

through the bushes, forests and mountains and being exposed to 

various hazards (which included the possible detection and 

death at the hands of the notorious Fifth Brigade killer 

squads) each night (while hiding by day) for many days, nights 

and weeks only to become refugees in a neighbouring country? 

Why would only the Ndebele people voluntarily prefer such an 

abnormal life to a normal one?   

 

103. In a cynical attempt to conceal the enormity of the 

genocide committed in Matebeleland and Midlands for no other 

reason other than that the victims (the Ndebele people) were a 

forbidden species in Zimbabwe as they did not have Shona blood, 

Mugabe's regime embarked on a massive disinformation campaign. 

Genocide was explained away in simplistic terms. The ZANU-PF 

regime of Robert Gabriel Mugabe engineered a concept of so-

called faceless "dissidents". They alleged that all the 

refugees at Dukwe Refugee Camp in Botswana were "dissidents". 

Accordingly, Botswana was pressured by Mugabe's ZANU-PF regime 

to deport all the thousands of refugees back into Zimbabwe. The 

refusal by the Botswana authorities to deport thousands of all 

refugees (as this would have triggered an international 
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outrage) back to Zimbabwe resulted in yet another shift in the 

disinformation strategy of Mugabe's regime. 

 

104. This time, it was the turn of apartheid South Africa to be 

accused of seeking to destabilise the Zimbabwe regime. The main 

allegation of Mugabe's ZANU-PF regime was that South Africa was 

training and arming so-called "dissidents", this time through a 

faceless organisation called "Super Zapu". More worrying for 

Mugabe's regime was their failure to reinforce these 

allegations with sustainable evidence. For, Mugabe's ZANU-PF 

regime was (is) fully aware of what would have actually 

happened in Zimbabwe had South Africa intervened in support of 

the so-called faceless "dissidents". To illustrate, we need 

only look at what happened in Mozambique and Angola where South 

Africa got involved.  

 

105. The naked truth remains, however, namely that Mugabe's 

regime was fully aware that no amount of genocide against the 

Ndebele people would have forced survivors to seek assistance 

from apartheid South Africa. The reason being that the Ndebele 

people of Zimbabwe not only sympathised with the plight of 

black South Africans, but they also assumed a single identity 

(solidarity) with black South Africans in their struggle 

against apartheid. Moreover, ZIPRA and MK (Umkhonto We Sizwe) 

had fought side by side against colonialism in Zimbabwe. There 

was simply no way the Ndebele people would have sought any 

assistance from an apartheid regime which had similar evil and 
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genocidal intensions against its black population in South 

Africa, as those of Robert Gabriel Mugabe's regime and ZANU-PF 

against the Ndebele population of Matebeleland and Midlands in 

Zimbabwe.   

 

106. Implicitly, therefore,  Mugabe's regime's strategy of 

inflicting genocide against the Ndebele people of Matebeleland 

and Midlands between 1982-1988 was predicated on a compliant 

apartheid South Africa. There was no single justifiable reason 

why apartheid South Africa would have intervened to save 

Ndebele people of Matebeleland and Midlands, particularly when 

the apartheid South African regime was conducting similar 

crimes against black South Africans, and also when Robert 

Gabriel Mugabe's regime complied with the apartheid's regime's 

crisis demands of preventing the ANC from using Zimbabwe as a 

base for guerrilla attacks against South Africa. As a 

commentary in the Guardian in 1984 adds: 

 "Mr Mugabe has pragmatically and consistently refused 

sanctuary to anti-apartheid guerrillas. Suspicions that 

Pretoria was encouraging and arming "dissidents" in 

Matebeleland, against whom Zimbabwe's Fifth Brigade is still 

deployed, have frequently been voiced but never fully 

substantiated. The basis of South Africa's offers of accords 

with her other neighbours - Mozambique, Angola, Swaziland, 

Lesotho - has been in essence the same; if the other party 

stops harbouring anti-South African guerrillas Pretoria will 

cease to destabilise it directly by raids or indirectly by 
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supporting rebels. If South Africa now sees a lever in the 

Matebeleland troubles, it is either ineptly revealing its 

hitherto hidden hand in the crisis or else  overestimating its 

importance".
57
  

   

107. Significantly, it is also noteworthy that it was 

particularly during the most intense urban struggles in 

apartheid South Africa during the mid-1980s when the apartheid 

regime rapidly began losing its grip on power, that Robert 

Gabriel Mugabe's regime also began some piecemeal accommodation 

with the enfeebled former ZAPU leadership in Zimbabwe, 

culminating in the so-called "1987 Unity Accord". Had Mugabe's 

ZANU-PF regime not reached some rubber stamping mechanism with 

the compliant sell out former leadership of ZAPU, the 

implication was clear: thus the deep seated anger of the 

Ndebele people could have exploded and rendered Zimbabwe 

ungovernable, with lessons on the violent strategies of 

resistance (including organised mass protests, rent boycotts, 

bus boycotts, consumer boycotts and "stay away" from work 

campaigns) drawn from their counterparts (urban social 

movements) in apartheid South Africa. 

 

108. However, the freeing-up of the Shona political system to 

include the enfeebled former leadership of ZAPU did not 

necessarily entail abandonment of ethnic cleansing (and this 
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 See, "Mugabe blows his top", The Guardian, Wednesday 18 

April 1984.  
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time hidden forms of genocide particularly expressed through 

assassinations, disappearances and deaths by pre-arranged 

mysterious accidents) on the part of the Robert Gabriel 

Mugabe's regime. Rather, it entailed a vigorous intensified 

programme of ethnic cleansing of Ndebele people through an 

exclusionary policy mechanism in all pivotal areas: education, 

employment, transport, basic human needs, land resettlement 

programmes, housing, mass media (broadcasting etc), cultural 

identities, language and all other facets of vital policy and 

life chances.   

 

109. It is not surprising, therefore, that the so-called "1987 

Unity Accord" is no accord at all, but a smokes screen and 

delaying tactic of Mugabe's ZANU-PF regime to accomplish the 

total annihilation of the Ndebele people by other means. Apart 

from those who signed the "Unity Accord of 1987", and press 

statements, including the obvious rumours, no one else knows 

about the existence of this accord. What is beyond reasonable 

doubt, however, is the fact that the enfeebled former 

leadership of ZAPU signed away the existence not only of ZAPU 

as a political party, but most frighteningly of all, the right 

of the Ndebele people to exist on the face of this earth as a 

human group.  

 

110. It is also evident that by signing the so-called "1987 

Unity Accord" the enfeebled former ZAPU leadership who joined 

ZANU-PF following the signing, secured employment positions for 
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themselves and comfortable life styles for their families, with 

no regard whatsoever to the survival life chances and position 

of their followers. There is no other shred of evidence to 

suggest otherwise. By joining ZANU-PF through the so-called 

"1987 Unity Accord", the former ZAPU leadership became active 

participants in Mugabe's ZANU-PF regime's ethnic cleansing 

policy. Just like Robert Gabriel Mugabe, his government and 

ZANU-PF policy and decision makers, the enfeebled former ZAPU 

leadership is also guilty of "crimes against humanity" and the 

psychological genocide inflicted on the Ndebele people of 

Matebeleland and Midlands.  

 

111. Press reports in Zimbabwe have noted that the so-called 

"1987 Unity Accord" was based on a single demand from Mugabe's 

regime and ZANU-PF regarding the dissolution of ZAPU as a 

political party to which the leadership of ZAPU obliged and 

capitulated. In this regard, the Ndebele people of Matebeleland 

and Midlands have never seen, debated or voted on the 

provisions of the so-called "1987 Unity Accord" which was 

arrived at by the enfeebled former ZAPU executive leaders such 

as Dr Joshua Mqabuko Nkomo, Joseph Msika, John Nkomo, and 

Dumiso Dabengwa with the Shona superiority representatives of 

the ZANU-PF regime who included Robert Gabriel Mugabe, Simon 

Muzenda, Emerson Munangagwa, Sidney Sekeremayi, Chen 

Chimungwende, Perence Shiri, and others.  

 

112. The Ndebele people of Matebeleland and Midlands are 
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equally aware of the fact that the ZAPU executive leadership 

sold the party (ZAPU) with hundreds of thousands of members to 

ZANU-PF without seeking membership approval for the sale. Thus, 

it was unlike the case of the United States of America where 

the founding fathers of that State achieved a Federal 

Constitution; nor was it like the situation in the new South 

Africa where a consensus on a New Constitution and a Bill of 

Rights was reached.  

 

113. In fact the indecision and failure by ZAPU to defend its 

followers has a long history. In 1975 hundreds of unarmed ZIPRA 

recruits were massacred by armed ZANLA cadres with the 

assistance of Chinese instructors at Morogoro and Mugagau 

training camps in Tanzania when the two guerrilla armies were 

to be integrated to form a single Zimbabwe Peoples Army (ZIPA). 

The brutal methods that ZANLA employed (with the connivance of 

Chinese instructors and Tanzanian authorities) in butchering 

unarmed ZIPRA recruits which included burnings and burying 

defenceless victims alive in toilets, were similar to those 

they carried out against Ndebele civilians throughout the 

struggle (war years) for independence and when they committed 

genocide after independence.  

 

114. In 1975 ZANLA employed similar butchering methods in 

Zambia to put down the NARI rebellion within its own ranks. 

This rebellion had been triggered by the power struggle within 

the Shona groups - the Karanga and Zezuru. The ensuing power 
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struggle also resulted in the assassination of Herbert Chitepo, 

then leader of ZANU's external wing in Lusaka, Zambia. A 

Commission of Inquiry into Herbert Chitepo's assassination set 

up by Kenneth Kaunda, subsequently established that those 

responsible included amongst others Josiah Tongogara, Mukudzeyi 

Mudzi, Kumbirai Kangayi, Richard Hove and Rex Nhongo (all 

Karangas - the largest sub-group of the Shona people). In fact 

the inquiry established that it was Josiah Tongogara (then army 

commander of ZANLA) who instructed his deputy, Rex Nhongo (now 

General Solomon Mujuru the former army commander of the 

Zimbabwe National Army) to place a bomb in Herbert Chitepo's 

car which killed him.
58
  

 

115. Reacting to these findings, the Zambian Government of 

Kenneth Kaunda imprisoned Josiah Tongogara, Rex Nhongo (General 

Solomon Mujuru) and other high ranking leaders of ZANU in 

Lusaka not only for the assassination of Herbert Chitepo, but 

also for the various atrocities (including mass graves that 

were uncovered by Zambian authorities) against their own ZANLA 

cadres who happened not to belong to the Karanga group. It was 

while in detention in Kabwe, Zambia, in 1975 that these 
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 This is in stark contrast to the fabricated stories 

which were fed by Mugabe's regime to the media, including the  

Bulawayo Chronicle on Tuesday, 19 March 1985; and to the 

foreign authors of the 1981 book, The Struggle for Zimbabwe; 

The Chimurenga War (David Martin and Phyllis Johnson), that 

"Rhodesian agents" were responsible for Chitepo's death. For a 

detailed correct account of the assassination of Herbert 

Chitepo, See, The Commission of Inquiry Report Into The 

Assassination of Herbert Chitepo, established by President 

Kenneth Kaunda of Zambia, Lusaka 1975 (involving 

representatives of thirteen countries of the OAU).   
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imprisoned killers expelled their then leader Reverend 

Ndabaningi Sithole from ZANU.  

 

116. With Ndabaningi Sithole expelled by the imprisoned 

killers, and Herbert Chitepo dead, there was no obvious 

successor to lead ZANU. This impasse led Joshua Mqabuko Nkomo 

to engage discussions with the imprisoned killers of Herbert 

Chitepo to rethink their decision of expelling Reverend 

Ndabaningi Sithole as leader of ZANU. He also impressed upon 

them the difficulties ZAPU had of working with an organisation 

(ZANU) that had no leader, when both organisations were 

fighting to overthrow colonialism in what was Rhodesia. Joshua 

Mqabuko Nkomo also pleaded with Kenneth Kaunda for their 

release.  

 

117. Robert Gabriel Mugabe was chosen by the detained killers 

to replace Ndabaningi Sithole as leader of ZANU. However, when 

Kenneth Kaunda agreed to release the imprisoned killers it was 

on condition that they could no longer operate from Zambian 

soil. They were eventually released in late 1975 and, together 

with the entire external ZANU party and personnel expelled from 

Zambia. ZANU soon established its headquarters and training 

bases in Mozambique after that country had gained independence 

from Portugal. Four years later in 1979, Josiah Tongogara 

(ZANLA commander) returning from the Lancaster House settlement 

(in the UK) was himself killed in a mysterious car accident in 

Mozambique.  
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118. Josiah Tongogara is believed to have vowed to replace 

Robert Gabriel Mugabe (by all means possible) as leader of 

ZANU-PF, following high level talks between ZANU-PF (in which 

he together with Mugabe participated) and the apartheid South 

African delegation represented by General Magnus Malan (Defence 

Minister) and Pik Botha (Foreign Minister) in Mozambique on the 

eve of Zimbabwe's Independence. It was at these talks that 

Robert Gabriel Mugabe's ZANU-PF was guaranteed victory with 57 

seats at the independence elections in 1980, on condition that 

they undertook not to provide bases to the ANC's MK who were 

waging a vicious liberation war against the apartheid regime in 

South Africa. 

 

119. Thus Robert Gabriel Mugabe's ZANU-PF won the first multi-

party elections that resulted in the birth of Zimbabwe in 1980, 

weeks before the elections were even held. The fact that ZANU-

PF participated in the elections at all was a smokes screen and 

a cover-up intended to conceal the pre-election agreement and 

settlement they had reached with apartheid South Africa (in 

Mozambique on the eve of independence in Zimbabwe) in return 

for not providing bases in Zimbabwe to the ANC's MK.  

120. Clearly, it is not surprising therefore that the ZANU-PF 

election violence which ensued during the 1980 elections in 

Mashonaland and Manicaland was directed against ZAPU 

supporters. It is absolutely inconceivable that ZAPU could not 

have won even a single seat in Mashonaland and Midlands, when 
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95 per cent of its veteran leaders were not only Shona, but 

represented a huge support base and constituencies in both 

those regions. The whole thing (the 1980 independence election 

exercise) was flawed.  

 

121. The powers who engineered the fictitious victory even 

before ZANU-PF had gone to the polls in 1980 were thus 

responsible for the bad start with which independent Zimbabwe 

emerged. It is also noteworthy that the 1980 ballot papers (the 

first historical records that led to an independent Zimbabwe) 

were destroyed instead of being kept or stored at the Zimbabwe 

archives. That this happened at all  suggests compelling 

evidence of the pursuit of self interest by the powers 

involved, over and above the interests of the former colonised 

peoples of Rhodesia (later Zimbabwe). The powers who oversaw 

the transition from colonialism to independence in Zimbabwe are 

also guilty and responsible (together with ZANU-PF) for the 

subsequent genocide and ethnic cleansing against the Ndebele 

people.   

 

122. The fact that Robert Gabriel Mugabe's ZANU-PF on 

assumption of power in independent Zimbabwe immediately 

embraced a systematic approach of retaining the services of 

those guilty under the Rhodesian regime of past crimes against 

humanity demonstrates vividly that they did not earn the 

victory at the polls in 1980, but were offered victory on a 

platter by the powers overseeing the transition. During the 
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struggle for liberation the Rhodesian security forces had 

targeted and carried out several bombing raids against hundreds 

of thousands of unarmed refugees in various refugee camps in 

Zambia, Angola and Mozambique. Several thousands more unarmed 

civilians were targeted and killed by the Rhodesian security 

forces within the country. Yet ZANU-PF had no hesitation 

whatsoever in retaining the services of these skilled war 

criminals and gross human rights violators.  

 

123. The absurd political cover within which the services of 

the former Rhodesian security apparatus were retained and 

justified by Robert Gabriel Mugabe and ZANU-PF was to seriously 

distort the principles of reconciliation. The rationalisation 

of this distorted view of reconciliation (ie, providing amnesty 

instead of bringing those responsible for crimes against 

humanity and institutionalised racial hegemony under the 

Rhodesian regime to justice) was supposedly to prevent acts of 

vengeance being carried out against the former Rhodesian 

security personnel. However, no sooner had the services of the 

former Rhodesian security personnel been retained than it 

became demonstratively evident why these perpetrators of 

extrajudicial murders, torture and disappearances were not 

investigated to account for their ghastly crimes of the past.  

 

124. Thus the former Rhodesian security services were retained 

specifically to equip Robert Gabriel Mugabe's regime and ZANU-

PF with the essential systematic skills of institutionalised 
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and legalised crimes against humanity. The state of emergency 

which had been in force for the past 15 years under the 

Rhodesian regime was retained at independence in 1980 by Robert 

Gabriel Mugabe for a further 10 years. Under these emergency 

regulations the so-called law enforcement agents (the army, 

police and intelligence services) had arbitrary powers within 

which they could commit genocide with impunity and various 

other serious crimes against humanity such as extra-judiciary 

murders, disappearances, rape, torture, and could also detain 

innocent victims without trial.  

 

125. The emergency regulations also provided for the creation 

of  "pseudo-army units" within the state security apparatus. 

The task of these pseudo-army units would be to pose as if they 

were rebel forces against the regime. They would not only 

create a false insecurity situation but would also commit 

crimes and abuses against the civilian population in order to 

justify the intervention of the regime's security apparatus. 

This tactic was widely employed by the Rhodesian regime against 

the liberation movements. It is the same tactic which was used 

by Robert Gabriel Mugabe and ZANU-PF to justify the deployment 

of the Fifth Brigade to commit genocide on Ndebele people and 

ethnic cleansing in Matebeleland and Midlands under the 

pretence of fighting so-called "dissidents".  

 

126. In reality, therefore, it was the use of pseudo-army units 

in Matebeleland and Midlands which justified Robert Gabriel 
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Mugabe's regime to put into practice the 1979 ZANU-PF's stated 

philosophy and ideology of driving Ndebele people out of 

Zimbabwe. Robert Gabriel Mugabe's pseudo-army units were 

therefore not only responsible for the abduction and 

disappearance of the six foreign tourists in 1982, but were 

also responsible for scores of other deaths and disappearances 

such as those of Luke and Jean Khumalo
59

 and Micah Bhebhe's
60

 son 

in 1985.
61
 In all these cases as in many others including the 

abduction of tourists, there had been some army presence in the 

area. In the latter cases the victims were prominent Ndebele 

individuals and ZAPU members who did not conform to ZANU-PF's 

stated policy of Shona superiority and hegemony in Zimbabwe.  

 

127. Therefore, any understanding of genocide and ethnic 

cleansing against the Ndebele people of Matebeleland and 

Midlands will also be assisted by being placed within an 

account of the emergence and operation of the alliance between 

the indemnified former Rhodesian security apparatus and Robert 

                     

     
59
 Luke Khumalo, headmaster at Thekwane Secondary School in 

Plumtree and his English wife Jean were shot dead in November 

1985 by Robert Mugabe's Fifth Brigade. Everybody at this school 

witnessed the murder. In fact this brigade was camped a few 

hundreds of metres from the school. Yet this brutal murder was 

blamed on the so-called "dissidents".   

     
60
 Micah Bhebhe was a prominent ZAPU central committee 

member. 

     
61
 The murder of Micah Bhebhe's son alongside those of 6 

other people in April 1985 at his father's bar at Inyathi 

Mahamba business centre was similarly blamed on so-called 

"dissidents". Eyewitnesses pointed to the Fifth Brigade 

soldiers who were camped only 100 yards from the business 

centre.  
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Gabriel Mugabe's regime's security services since independence 

in 1980. With this formidable alliance of past violators of 

human rights brought into the security apparatus of the newly 

independent Zimbabwe, and the continuing cold war between the 

West and East until the late 1980s, the Ndebele people of 

Matebeleland and Midlands could only watch in horror and suffer 

the despicable genocide and ethnic cleansing committed on them 

by the wretched regime of Robert Gabriel Mugabe.  

 

128. In 1986, even the late Herbert Ushewokunze (himself a 

Shona and former transport minister), fearing for his life 

publicly accused his Karanga colleagues within the ZANU-PF 

establishment of plotting to kill him, and also adding that the 

same group had been responsible for the assassination of 

Herbert Chitepo in Zambia in 1975. According to Herbert 

Ushewokunze, the Karanga clan within ZANU-PF prided itself as 

"being the chosen tribal group in the country". He also 

recognised the propensity by this group to manufacture lies 

whenever they wanted to slaughter other groups or wantonly 

murder their opponents, and remarked: "if this were not so, 

Herbert Chitepo and others would be with us today".
62
   

 

129. The death penalty in Zimbabwe has reportedly been used as 

another mechanism in effecting ethnic cleansing against the 

Ndebele population. Whilst the precise figures regarding the 

                     

     
62
 See, an article by Andrew Meldrum, "Accused Zimbabwe 

minister says he is victim of plotters", in The Guardian, 

Saturday 12 April 1986.  
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extent of this abuse are not known, Mugabe has been known not 

to have exercised "his prerogative of mercy" in any contrived 

judiciary case involving a Ndebele person. As Hartnack adds: 

 "The only other hangings since January 1 were of three men 

from Matebeleland and the Midlands on May 9. All had  Ndebele 

surnames... Why are so many being hanged?"
63
 130. Another 

mechanism which has been widely used by Mugabe's ZANU-PF regime 

involves the deployment of Ndebele soldiers in conflicts where 

Zimbabwe is involved. In the early 1980s hundreds of Ndebele 

soldiers died after they had been deployed against the 

Mozambique National Resistance (RENAMO) along the Zimbabwe-

Mozambique Border. Hundreds more of those who had survived the 

conflict died of mysterious illnesses associated with the drugs 

that had been administered on them before being deployed. 

Recently hundreds of young inexperienced Ndebele soldiers were 

deployed by Mugabe's regime in the Congo to support genocide 

intensions of Kabila against the Tutsis. 

 

131. The entry into the Congo conflict by Zimbabwe in support 

of a man (Kabila) who has publicly incited genocide against the 

Tutsi population
64
 in that country is frightening, given that 

Ndebele soldiers are involved. They have effectively been 

                     

     
63
 See, an article by Michael Hartnack, "Three Men To The 

Gallows: The President Resolved Not To Use His "Prerogative 

Mercy", The National News, August 1997.   

     
64
 See, an article by Victoria Brittain, "Ethnic cataclysm 

looms in Congo", in The Guardian, Monday 31 August 1998. See 

also a comment, "Call for Kofi: Genocide must be stopped", in 

The Guardian, Thursday 17 September 1998.  
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forced by Mugabe to join forces with the experienced Hutu 

butchers who committed genocide in Rwanda specifically in order 

to inflict yet another genocide against the Tutsi population of 

the Congo. Their deployment in the Congo illustrates Mugabe's 

obsession and credentials with genocide. Undoubtedly, these 

Ndebele soldiers will never come out alive in the Congo 

(Mugabe's object) given the opposition ranged against them, but 

they would have inflicted genocide of unimaginable proportions 

against the Tutsi population.  

 

 VI. INTERNATIONAL CRIMINAL TRIBUNAL 

 

132. The "Statement of Facts" described above indicates clearly 

that under the terms of the Genocide Convention of 1948, the 

Ndebele people of Matebeleland and Midlands in Zimbabwe 

suffered from the "international crime of genocide". It is 

quite clear that what happened against the Ndebele people of 

Matebeleland and Midlands in Zimbabwe constitutes a prima facie 

case that those who committed these despicable atrocities are 

indicted and brought to justice under the terms of the 1948 

Genocide Convention. 

 

133. In the case of Rwanda, for example, the International 

Tribunal ruled that "rape is an act of genocide when women are 

assaulted because they are members of another ethnic group". 

The International Tribunal made further rulings: that 

governments and officials had a "responsibility for what 
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happened under" their "jurisdiction". They were also guilty of 

genocide if they refused to "use the police under" their 

"command to prevent killings and assaults, or punish the 

perpetrators", as this constituted a "tacit authorization  of 

their actions which amounted to acts of genocide".
65
 The talk of 

a war situation prevailing in the country "merely served as a 

pretext for genocide by associating all Tutsis in Rwanda with 

the rebel Rwandan Patriotic Front".
66
 The International Tribunal 

made similar findings against various Serbian individuals in 

the case of Bosnia-Herzegovina.  

 

134. There is a prima facie case that between 1982-88, Robert 

Gabriel Mugabe as Prime Minister, Defence Minister and 

Commander in Chief of the Armed Forces of Zimbabwe; Emmerson 

Munangagwa as Minister of State For Security in the Prime 

Minister's Office; Sydney Sekeramayi as Minister of State For 

Defence in the Prime Minister's Office; Enos Nkala (who held 

various ministerial portfolios); Simbi Mubako (former Home 

Affairs minister and now High Court judge) the Entire High 

Command; former General Rex Nhongo (now Solomon Mujuru) as 

Commander of the Defence Forces; Josiah Tungamirai as Air Force 

Vice Marshall; the Commissioner of Police; the Director of the 

Central Intelligence Organisation; Colonel Perence Shiri (also 

known as Black Jesus) as Commander of the Fifth Brigade or 

                     

     
65
 See, "Rwandan guilty of genocide", The Guardian, 

Thursday, 3 September 1998. 

     
66
 Ibid. 
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Gukurahundi (now Air Vice Marshall) and various other 

individuals in similar positions of power, inflicted upon the 

Ndebele people of Matebeleland and Midlands the "international 

crime of genocide".  

 

135. It is important to note that not only did the listed 

individuals commit genocide, but that unless they are stopped, 

they continue to be directly involved in the psychological 

genocide and human rights violations, and retain powerful 

ministerial positions from which they might yet unleash another 

genocide on the Ndebele people of Matebeleland and Midlands in 

Zimbabwe. It is quite clear, for example, that the 

extermination policy of genocide against the Ndebele people has 

continued unabated, this time expressed through disappearances, 

assassinations and mysterious deaths of hundreds of vocal 

individuals, such as Jini Ntuta (former ZAPU MP), Obert Mpofu 

(former ZAPU executive member), Sydney Malunga (former ZAPU 

MP), Mtandazo Ndema (former University of Zimbabwe lecturer), 

Amos Dhlamini (killed while visiting Zimbabwe from the UK) and 

many others.  

 

136. It should also be pointed out that when the most ghastly 

crimes of genocide were committed and continued to be committed 

against the Ndebele people of Matebeleland and Midlands by the 

Zimbabwe regime of Robert Gabriel Mugabe, the Ndebele people 

(the victims and survivors of these atrocities) were appalled, 

and continue to be outraged by the silence and outright failure 
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of the international community to intervene to "prevent and 

punish" those responsible as stipulated by the Genocide 

Prevention and Punishment Laws under the Genocide Convention of 

1948.  

 

137. As in other cases before the barbaric carnage of the 

Ndebele people of Matebeleland and Midlands, the nations of the 

world have been slow to investigate and act against genocide 

allegations, dragged their feet when they should be intervening 

to end the carnage (despite a wealth of evidence of abominable 

crimes taking place), and only intervening once the 

international crime of genocide had been completed. In the case 

of the Ndebele people of Matebeleland and Midlands, their 

experience of genocide, their cries and prayers for help in the 

form of international independent experts to investigate the 

1982-88 genocide, and their prayers for bringing the 

perpetrators to justice have fallen on deaf ears, as if the 

international community did not want to know, hear or see no 

evil. Today, those who committed and continue to commit these 

despicable crimes against humanity - the mass murderers, 

annihilators and exterminators of the Ndebele people in 

Zimbabwe are revered as great leaders/statesmen - the Mugabes 

and his cronies.  

 

138. Donald Trelford, in his coverage of eyewitness accounts 

about the atrocities in Matebeleland, described the Ndebele 

people as "A Lost People". He was correct, for he vividly 
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captured their plight. Not only were the Ndebele people of 

Matebeleland and Midlands the victims of Mugabe's genocide and 

ethnic cleansing, but they were victims too of the cold war (of 

particular ideologies) between the West and East. They were 

virtually surrounded and could not run any further but to 

experience the slaughter in disbelief. Their fate had been 

decidedly sealed by the 1979 Lancaster House settlement. This 

settlement also meant that the game for ZAPU was over, it could 

no longer receive any support from its former supporters, the 

Union of Soviet Socialist Republics (USSR) and countries of the 

Eastern block.  

 

139. Neither could the Ndebele people expect to receive any 

support from the Western countries, given that ZAPU was 

perceived to represent in Zimbabwe everything that was 

fundamentally evil with communism. Since ZAPU had fought in the 

liberation war under the banner of socialism (just like the 

ANC, FRELIMO in Mozambique and the MPLA in Angola), the Western 

countries had no reason to intervene given their history in 

supporting and sustaining colonial and apartheid regimes in 

Africa. But, in addition to their historical support for 

colonial and apartheid regimes, the Western countries only 

intervened without any hesitation in situations or conflicts 

where they desired to prevent or contain what they perceived as 

the spread of communism. 

 

140. As a result, ZAPU and its followers were doomed. It was 



 

 
 86 

not surprising therefore that the slaughter of ZAPU's (Ndebele) 

supporters also suited apartheid South Africa well, given 

ZAPU's historic links with the ANC. Thus the slaughter of ZAPU 

followers by Mugabe's ZANU-PF regime essentially resolved once 

and for all time, the possibility of the ANC ever establishing 

bases in Zimbabwe from which to seriously threaten the fortunes 

of the apartheid regime. There can be no question, therefore, 

that Mugabe's ZANU-PF's genocide policy against the unarmed and 

defenceless ZAPU followers in Matebeleland and Midlands 

complemented the apartheid regime's proxy wars in Mozambique 

and Angola. Both were essentially two sides of the same coin. 

The only difference being that ZAPU had completely disarmed and 

had no means of defending its followers against Mugabe's 

onslaught, whereas the Frelimo and MPLA governments could still 

count on the support from their allies in the East in resisting 

the apartheid regime's aggression.  

 

141. Now that the cold war is over, what is required is for the 

international community to look again at what happened in 

Matebeleland and Midlands between 1982 and 1988, and recognise 

that genocide was committed not against communists or 

ideologies, but against real people, real defenceless human 

beings (foetuses, infants and babies, women and children, the 

disabled and the sick, and the old) who neither subscribed to 

the ideals of communism nor committed any crime other than for 

being Ndebele people. What is required is for the same 

standards that were applied in bringing the transgressors of 
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genocide to justice after the Holocaust, Bosnia, and Rwanda 

genocides to be applied to those who perpetrated the 

international crime of genocide against the Ndebele people. 

 

142. The evidence that has been presented in this document 

chronicles a progression and succession of deliberate measures 

that were employed to commit genocide and ethnic cleansing 

against the Ndebele people by Mugabe's ZANU-PF regime, and then 

concealing the truth about these despicable crimes against 

humanity. Firstly, it is inconceivable that any genuine and 

concerned government in any part of the world would have failed 

to investigate genocide allegations perpetrated by its army 

against its own citizens. Secondly, it is also inconceivable 

that any army anywhere in the world, could have been deployed 

against armed rebels in a foreign terrain only to emerge 

victorious several years later having annihilated hundreds of 

thousands of armed rebels, but without itself suffering any 

casualties and capturing any rebels. This is basically how 

Mugabe's ZANU-PF regime explained away the genocide and ethnic 

cleansing against the civilian Ndebele population of 

Matebeleland and Midlands in Zimbabwe.  

 

143. It should be emphasised that throughout the six-year 

period in which the Fifth Brigade or Gukurahundi was deployed 

in Matebeleland and Midlands, not even one of the so-called 

politically motivated "dissidents" was apprehended and brought 

to court. In addition, throughout this period the Fifth Brigade 
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or Gukurahundi emerged unscathed without suffering any 

casualties at all. This is surprising given that the Fifth 

Brigade did not even understand the terrain of Matebeleland and 

Midlands, they were basically foreigners in these regions. It 

is basically inconceivable that the so-called politically 

inspired "dissidents" (with several years of guerrilla 

experience behind them particularly as they were claimed by 

Mugabe's regime to be former ZIPRA forces) could have failed in 

their own terrain to inflict casualties on the Fifth Brigade.  

 

144. It is also hard to believe that the so-called politically 

driven "dissidents" could have restricted their operations in 

Matebeleland and Midlands against their own people (who 

supposedly included their families, relatives and friends) when 

their objectives were supposedly directed against the 

institutions of Mugabe's regime. It is even harder to believe 

that such politically motivated "dissidents" could have failed 

to direct their anger against any Shona person within the 

Matebeleland and Midlands regions (let alone failing to 

penetrate the regions of Mashonaland and Manicaland), given the 

brutality against their own Ndebele people perpetrated by Shona 

soldiers of the Fifth Brigade or Gukurahundi.  

 

145. The alleged conflict in Matebeleland and Midlands between 

Mugabe's regime and so-called politically motivated 

"dissidents" is perhaps the first armed conflict in history in 

which the protagonists never engaged in a single verifiable 
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battle over a six-year period. Rather, it remains an alleged 

conflict which resulted in hundreds of thousands of the 

defenceless civilian Ndebele population being annihilated by 

Mugabe's Fifth Brigade or Gukurahundi. It also remains an 

alleged conflict in which not even a single soldier of the 

Fifth Brigade died or suffered any injuries.   

 

146. The allegations about the existence of so-called 

politically motivated "dissidents" in Matebeleland and Midlands 

were simply that, allegations and not facts in reality. They 

were allegations designed merely as a pretext of exterminating 

all the Ndebele people by associating them with the non 

existent so-called "dissidents" who existed only in the minds 

of their creators (Mugabe and his cronies), but not in reality. 

The fact that the so-called politically inspired "dissidents" 

did not exist at all, explains the reasons why Mugabe's regime 

cordoned off the regions of Matebeleland and Midlands and 

prevented any press (foreign or otherwise) from going into 

those areas to uncover the truth and reality for themselves 

about the operations of the Fifth Brigade.   

 

147. As a result, throughout the whole period that the 

Gukurahundi remained deployed in Matebeleland and Midlands the 

press did not witness any of its operations. The press reports 

were either based on the information supplied by Mugabe's 

regime or from eyewitness accounts. It was unlike in other 

conflicts of the world where (local and foreign) reporters are 
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able to report events as they unfold. It is ironic that rather 

than allowing the press into these enormous regions of 

Matebeleland and Midlands in order to expose the activities of 

the so-called "dissidents" who had supposedly committed various 

crimes against innocent civilians, Mugabe's regime chose 

instead to prevent the press into those cordoned off areas.   

 

148. Undoubtedly, the prevention of the press into the cordoned 

off (no-go) regions of Matebeleland and Midlands was designed 

to conceal the reality on the ground of the Fifth Brigade's 

genocide campaign against the defenceless Ndebele population. 

This is the situation that the press would have found or 

uncovered had access into these no-go areas been allowed. The 

press would have simultaneously discovered that allegations 

about the existence of so-called "dissidents" were false and 

that they merely represented a cover up of Mugabe's ZANU-PF 

regime's long held designs of annihilating a defenceless 

Ndebele population.   

 

149. The failure of Mugabe's ZANU-PF regime to investigate 

genocide allegations, despite repeated calls for such 

investigations, not only from the victims themselves but from 

clergymen and the leader of the opposition ZAPU party, Dr 

Joshua Mqabuko Nkomo, constituted naked authorisation of the 

actions of the Fifth Brigade or Gukurahundi against the 

defenceless Ndebele population. Not only did Mugabe's ZANU-PF 

regime fail to investigate genocide allegations against a 
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defenceless civilian Ndebele population, but it also accused 

and labelled those calling for such investigations as 

supporters of so-called "dissidents". Moreover, Mugabe and his 

cronies dismissed all calls for genocide investigations from 

the missionaries and the ZAPU leader Dr Joshua Mqabuko Nkomo as 

a campaign of vilification against them. Reports on eyewitness 

accounts by the foreign press and interventions by Amnesty 

International were also seen by Mugabe and his cronies to be 

representing a vilification campaign against the ZANU-PF regime 

in Zimbabwe.  

 

150. In fact Robert Gabriel Mugabe himself went much further to 

dismiss the genocide allegations against his army as unfounded 

grievances of the defenceless Ndebele population, adding that 

they should have accepted defeat at the 1980 independence 

polls, and therefore, they needed to be reoriented. In other 

words, Mugabe saw no reason to be alarmed by the genocide 

allegations against his Fifth Brigade, since genocide and 

ethnic cleansing had been chosen by his regime and ZANU-PF at 

large as strategies of reorienting the defenceless Ndebele 

population to make way for Shona hegemony and the establishment 

of a one party state in Zimbabwe. This represents compelling 

evidence (presented in the course of this document) of the long 

held ZANU-PF designs and strategies to wipe out the Ndebele 

people from the face of the earth in order to achieve a mono-

linguistic Shona hegemony in Zimbabwe.  

151. It is not surprising therefore, that the slaughter of the 
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defenceless civilian Ndebele population was carried out by the 

Gukurahundi, simultaneously as calls for the establishment of a 

one party state in Zimbabwe were being made by Mugabe and his 

ZANU-PF cronies. This coincidence of killings backed up by 

calls for the creation of a one party state demonstrates 

clearly that the existence of the alleged so-called 

"dissidents" merely served as a pretext for the achievement of 

Mugabe's ZANU-PF's goals.  

 

152. This is primarily the reason why this pretext for genocide 

and ethnic cleansing continually remained in a state of flux. 

It all began with Nkomo and his ZAPU party being accused by 

Mugabe of seeking the overthrow of his regime, and when those 

charges were demonstrably shown to be false, the notion of so-

called "dissidents" (former ZIPRA guerrillas) was invented and 

when that too could not be substantiated with evidence, then a 

faceless organisation called Super ZAPU (existing only in the 

minds of Mugabe and his henchmen) was invented. It is important 

to emphasise that all these false inventions by Mugabe's ZANU-

PF regime were designed to prolong the genocide against the 

Ndebele people.  

 

153. In the light of the evidence thus far presented in this 

document, it is absolutely critical to emphasise that Mugabe's 

ZANU-PF regime had a responsibility to protect all the citizens 

(not only Shona) under its jurisdiction. Mugabe's regime had 

all the available resources (such as the police and army) at 



 

 
 93 

its disposal with which to discharge its responsibilities to 

prevent genocide against its defenceless Ndebele population, 

and to punish the perpetrators of these horrible crimes against 

humanity. Even if Mugabe's allegations about so-called 

"dissidents" could be proven, his regime still had a duty to 

investigate the genocide allegations as well as (at the very 

least) to punish the perpetrators of the ghastly crimes against 

infants, the old and the sick.  

 

154. As has been shown in the course of this document, not even 

a single "dissident" was killed by the military action of the 

Fifth Brigade. Instead, the Fifth Brigade targeted a 

defenceless Ndebele population and exterminated their foetuses, 

burned victims alive, buried victims alive in mass graves and 

in mine shafts, cut open the wombs of their pregnant women with 

bayonets, forced survivors to eat the flesh of their dead and a 

catalogue of many other evil crimes. It was as a result of the 

successful completion of this brutal genocide campaign against 

a defenceless civilian Ndebele population that the commander of 

the Fifth Brigade, Colonel Perence Shiri, was subsequently 

promoted to the position of Air Vice Marshall in Zimbabwe.  

 

155. It is important to recognise that Mugabe deployed the 

Fifth Brigade genocide machine at the time of the greatest 

vulnerability and insecurity of the Ndebele people as they had 

recently lost the military support of ZIPRA which had been 

disarmed under the Lancaster House agreement. Mugabe would not 
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have dared or attempted to deploy the Gukurahundi genocide 

machine if ZIPRA forces were still armed, given the 1981 

Entumbane experience in Bulawayo, in which Mugabe had sought 

assistance from the Rhodesian forces after his troops had been 

heavily defeated in battle.  

 

156. It follows that there can be no justifications under any 

contrived or stated reason for the  genocide that was 

perpetrated against a defenceless civilian Ndebele population 

by Robert Gabriel Mugabe's Gukurahundi forces. Besides, ZAPU 

was too big an organisation with decades of experience to have 

required assistance from non-existent faceless "dissidents" in 

order to topple Mugabe's regime. Had ZAPU desired to do so, it 

would have stated its position publicly for Mugabe and his 

cronies (including the whole world) to know, just as it had 

done under colonial rule in what was Rhodesia. There was 

basically nothing special or fearful about Mugabe and his 

cronies that would have stopped or prevented Dr Joshua Mqabuko 

Nkomo and ZAPU from publicly declaring their intentions of 

assuming power in Zimbabwe if they had so desired. The fact 

that they did not demonstrates vividly their absolute 

commitment to constitutional governance in Zimbabwe as provided 

for under the Lancaster House settlement of 1979. 

 

157. Rather, as the evidence in this document has shown, 

Mugabe's ZANU-PF has always been directed by skilled psychotic 

and paedophile killers whose long list of victims include the 
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following: ZIPRA recruits in Tanzania in 1975, their own leader 

Herbert Chitepo and hundreds of their own people during the 

Nari rebellion in Zambia in 1975 (resulting in ZANU's expulsion 

from Zambian soil during the same year), and their own military 

commander Josia Tongogara in Mozambique in 1979. The only 

difference between these killings by ZANU-PF amongst its own 

ranks and the killings by ZANU-PF of the defenceless civilian 

Ndebele population is that the latter case represented a 

deliberate programme in both ideology and practice of the total 

annihilation of a people on the grounds of their ethnicity.  

 

158. This deliberate annihilation programme has been manifested 

in several ways: a) the actual infliction of genocide which 

spared not even foetuses in their mother's wombs, b) ethnic 

cleansing designed to alter the composition of indigenous 

populations, and c) the evil outbreeding programme of rendering 

the Ndebele people extinct through sexual genocide aimed at 

their genetic destruction. 

 

  VII. DEFINING APPROPRIATE SURVIVAL MECHANISMS 

 

159. Any challenge to colonial boundaries at this time usually 

means either extending these boundaries by encroaching on 

neighbouring countries or bifurcating the existing unitary 

state into more than one new state. The pursuit of some form of 

a political structure that changes the form and structure of an 

existing unitary state is fraught with difficulties. In most 
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instances, the groups that challenge the ruling regime usually 

arrive at such a juncture after genocide had been committed and 

demonstrable ethnic cleansing policies pursued by the ruling 

regime (such as those of Mugabe's ZANU-PF) are seen and 

perceived to be inimical to the survival life chances of 

marginalised groups
67
 in areas such as language preservation, 

education, access to employment and contracts, distribution of 

land, and the like.  

 

160. The pressure to re-arrange the unitary state invariably 

has been met with strong arm tactics from the former colonial 

powers, regional and the international community with vested 

interests. It is also met with plain rigid political thuggery 

from within the ruling regime of the country concerned that 

normally characterises long-serving dictatorships, aided by a 

compliant army and party that is dependant on political 

patronage. However, for the Ndebele people of Matebeleland and 

Midlands in Zimbabwe, the previous eighteen years have been 

anything but daily contact with various forms of genocide, 

ethnic cleansing and internal colonialism from ZANU-PF (in a 

way similar but different in form from the British 

colonialism). 

 

161. Given the international crime of genocide and ethnic 

cleansing against the Ndebele nation by Robert Gabriel Mugabe's 

                     

     
67

 We use the term "marginalised groups" interchangeably 

with Matebeleland and Midlands. 
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regime and ZANU-PF, the Ndebele people of Matebeleland and 

Midlands must, out of necessity to survive address the 

following issues: 

 a) Would the victims and survivors of the genocide and the 

continuing ethnic cleansing by Robert Gabriel Mugabe's ZANU-PF 

regime be better served by partitioning Zimbabwe into separate 

states? 

 b) Would the partitioning of Zimbabwe address the endemic 

corruption, and the relentless impoverishment of the peoples of 

Matebeleland and the Midlands? 

 c) Why is it that a unitary system of government that the 

Treaty of Versailles (1884) imposed on Africa and subsequently 

bequeathed to us by our founders has suddenly become 

unpalatable? 

 d) Does democracy (defined to be individual choice, individual 

responsibility and rights of individuals)  within a unitary 

state ensure non-marginalisation of  ethnic groups? 

 

162. The mechanisms of federalism and secession provide serious 

alternative governance structures under which genocide and 

ethnic cleansing would not occur, and these mechanisms must be 

addressed despite the protestations of Mugabe's ZANU-PF (the 

internal colonial power), because they guarantee the survival 

of the Ndebele people. Moreover, every people has the right to 

overthrow psychotic oppressors by any means possible. This is a 

basic fundamental human right that is clearly covered under 

international law.  

 

163. In fact, the same impetus that led to the fall of external 

colonialism can be projected to serve as a basis to fight 

internal colonialism. For the peoples of Matebeleland to do 

otherwise, would be equivalent to being led to the final 

slaughterhouse (final solution as in the case of the Holocaust) 
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as evidenced during the 1982 to 1988 period when ZANU-PF in 

conjunction with North Korea (a promoter of nuclear 

proliferation and despicable human rights abuses) committed the 

abominable genocide in Matebeleland and Midlands. 

 

164. In terms of issues facing the peoples of these regions, 

Mugabe's regime has been very flexible in accommodating both 

internal and external pressures. While Zimbabwe has continued 

to hold elections, ZANU-PF has re-written the Constitution to 

ensure that it is the only party to qualify for a subsidy from 

the Treasury (Z$32 million in 1996). Given the 1979 ZANU-PF 

document and the level of highly intimidatory and questionable 

(corrupt) practises on election rolls, the fact that it has 

always won is a serious non-event. After all, the level of 

intimidation by party thugs, the use of donated food aid as a 

political weapon, physical assaults on independent candidates, 

and the legal hurdles experienced by those interested in the 

formation of new parties ensures that multiparty democracy 

remains a convenient slogan for the ZANU-PF regime, and never 

an objective to be realised. 

 

165. In Zimbabwe, democracy is simply "single-party-

participatory democracy" whatever that means! Under this 

perverse view of democracy, only members of ZANU-PF, acting in 

accordance with strictly pre-determined guidelines issued by 

the Politburo can enjoy some form of "democracy". This 

distorted view of democracy does not allow for dissent without 
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severe and sometimes fatal consequences. Thus, the concept is 

akin to that of ZANU-PF rights (closely related to 

authoritarian rights under Mugabeism) and yet so far from 

widely understood and clearly much more appealing view of 

democracy - individual choice, individual responsibility and 

rights embedded in the individual. 

 

166. Furthermore, in Zimbabwe, the difference between ZANU-PF 

party rights and individual rights is that ethnic groups have 

no clear and unimpeded guaranteed avenues for redress against 

ZANU-PF tyranny and genocide. For example, the North Korean-

trained Fifth Brigade which perpetrated genocide in 

Matebeleland and Midlands was granted immunity against 

prosecution and all the prominent figures from that Brigade 

subsequently won promotion for "thorough work" in Matebeleland 

and Midlands. Colonel Perence Shiri, the Fifth Brigade 

Commander now serves as Air Vice Marshall of Zimbabwe. Most of 

the members of the cabinet who took the decision to commit 

genocide in Matebeleland and Midlands are still part of the 

cabinet of the regime, including Robert Gabriel Mugabe himself.  

 

167. In many African countries, perpetrators of genocide can 

still be chosen by their fellow despots to be Chairman of the 

Organisation of Africa Unity (OAU). One remembers only too well 

how Idi Amin, Jean-Bedel Bokassa, Arab Moi and recently Robert 

Gabriel Mugabe himself, have all been elected to this post. The 

fact that the OAU Charter had a clause prohibiting a member 
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state from interfering in the internal affairs of another 

served Robert Gabriel Mugabe and his ZANU-PF regime well 

because they committed genocide, various other atrocities and 

ethnic cleansing on the Ndebele people of Matebeleland and 

Midlands with the full knowledge that other despots and 

dictators would never raise an objection. This says a lot about 

how far we have to strive to prevent those who have committed 

crimes against humanity from achieving the status of leading 

such a continental organisation as the OAU. 

 

168. The survivors of the ZANU-PF genocide and ethnic cleansing 

have no legal recourse in Zimbabwe for restitution claims for 

the loved ones butchered for no other reason other than 

belonging to the Ndebele, Lozwi, Kalanga, Sotho, Venda and 

Tonga language groupings. If the standards that were applied in 

the case of Bosnia and Rwanda were to be applied to the case of 

Matebeleland and Midlands, most of the members of the ZANU-PF 

regime would definitely be tried for crimes against humanity. 

The fact that a few of these perpetrators now claim that they 

did not know strikes us as an act of double cruelty.  They 

knew, they remained silent to this genocide, and used the 

government-controlled media to portray innocent victims of the 

Fifth Brigade as "dissidents" despite evidence to the contrary.  

 

169. What Africans of goodwill and other peace-loving peoples 

of the world must inculcate is to bring all mass murderers to 

the international court of justice where they can stand trial 
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as happened after the Holocaust, Bosnian and Rwandan genocides. 

The world community must also tie its foreign investment, aid 

and funding to NGOs to the prevention of genocide by 

governments. The slaughter of citizens by one ethnic group 

should be prevented at all cost and under any contrived or 

stated reason. 

 

170. To the extent that a unitary government (could be the 

present ZANU-PF but this is highly unlikely) provides even-

handedness in issues of language preservation, access to jobs, 

education (including scholarships), the preservation of all 

cultures (not only Shona), balanced expenditures across 

regions, and the prevention of ethnic cleansing practices (such 

as importation of Shona people into Matebeleland to be given 

land over and above the local people), the exit option could 

remain forever that, an option. The arguments for federalism 

and complete secession are explored in detail below. 

 

171. It does not take any hard statistics to tell the following 

story. At independence, Bulawayo and Gwelo were thriving 

industrial centres. In fact, Bulawayo was more industrialised 

than Harare. There was open competition for students for places 

in secondary schools. Ndebele teachers taught Ndebele to 

students in Matebeleland and Midlands. Likewise, Shona teachers 

taught Shona in Mashonaland and Manicaland. Today, however, 

given the excesses of Mugabe's ethnic cleansing policy all the 

Ndebele teachers have been replaced by Shona teachers in all 



 

 
 102 

the schools in Matebeleland and Midlands. Hundreds of thousands 

of these Shona teachers are members of the CIO. They represent 

a systematic denial of education to the Ndebele population by 

siege of their educational schools and institutions. As if to 

exacerbate this siege, the Ndebele people are also continuously 

being exposed to Mugabe's picture which hangs everywhere: in 

classrooms, bill boards, toilets, restaurants, post offices, 

work places, banks and virtually in every sphere of their daily 

lives.  

 

172. Following independence, ZANU-PF has continuously pursued 

de-industrialisation policies for Gwelo, Wanke and Bulawayo in 

order to promote Harare and Mutare, etc. The strategy has been 

to place people from Mashonaland and Manicaland in place of 

those from Matebeleland and Midlands in government jobs in the 

regions, as heads of companies (where ZANU-PF using government 

funds has bought controlling interests). The net result has 

been a deliberate change in the composition of the population 

to ensure majority votes for their candidates in the near 

future. Those who survived the 1982-88 Genocide have now been 

forced to migrate to across many countries in the world, 

including South Africa (ZANU-PF's object) and thus create a 

vacuum that can be filled by a deliberate policy to import 

people from Mashonaland and Midlands as landholders under the 

Farm Confiscation Programme of the ZANU-PF regime.  

 

173. It is pivotal that the Ndebele people of Matebeleland and 
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Midlands penetrate the top government employment market both 

within and outside Zimbabwe. Other than the direct 

beneficiaries of the "Unity Accord" [understood to be the total 

capitulation by the former ZAPU executive leadership in return 

for privileges and positions], any top person from theses 

marginalised regions is usually seconded by a person from 

Manicaland and Mashonaland. But the reverse is not true! Thus, 

it is not surprising that Zimbabwe's Embassies are completely 

staffed by Shona personnel as if Zimbabwe is entirely Shona-

speaking. We state this not because it is new or out of the 

ordinary, but because it has gone on for so long to present a 

clear basis for a federal structure or complete secession. No 

more will people from these marginalised regions be treated as 

third class citizens in an imposed colonial unitary system of 

government that has clearly become unpalatable. 

 

174. Furthermore, the Ndebele people of Matebeleland and 

Midlands must consider the least attractive of all governance 

mechanisms - the vamped provincial structure. This structure 

poses minimum changes to ZANU-PF and yet imposes maximum costs 

on the marginalised people from Matebeleland and Midlands. For 

this option to be seriously considered, the Ndebele people of 

Matebeleland and Midlands must have absolute control over 

education, culture and broadcasting, economic development and 

the whole issue of local government revenue-sharing with the 

central government. In addition, there has to be clear, 

legally-binding rights to redo-revenue demands by the central 
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government and any public expenditure reductions by the central 

government.  

 

175. Thus, in seeking a permanent solution to the plight of the 

Ndebele people we propose that: a) Zimbabwe adopts a federal 

structure (as a second-best preference), and b) Matebeleland 

and Midlands secede from the imposed colonial unitary system 

(current boundaries of Zimbabwe) and revert back to the 

historic boundaries of the kingdom of Mthwakazi (as a first 

preference). Our first preference demand and determination to 

secede from the imposed colonial unitary system of Zimbabwe is 

conditional upon Mugabe's ZANU-PF regime of Zimbabwe conceding 

to our second-best demand for the creation of a federal system, 

guaranteed by the UN and other members of the Security Council.  

 

176. Our demand for the establishment of a federal system of 

governance within the imposed colonial boundaries of Zimbabwe 

is non-negotiable. This demand is also contingent upon the 

implementation of the Bosnia-Herzogovina and Rwanda principles 

regarding the establishment of an international court (the 

Zimbabwe Criminal Tribunal) that will bring the transgressors 

of the ghastly genocide and ethnic cleansing (Robert Gabriel 

Mugabe and his cronies) to justice. Below we elucidate further 

(in reverse order of preference) these concepts which comprise 

the basis of our position.  
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 VIII. MECHANISMS FOR A FEDERAL STRUCTURE 

 

177. The objective would be to re-write the Zimbabwean 

constitution with the broadest possible input from traditional 

leaders (chiefs, headman and sub-headman, political leaders 

nominated by villagers and constituencies, pressure groups, 

womens' groups, academics, lawyers, industrialists, trade 

unionists, representatives of victims of genocide and ethnic 

cleansing, groups of international and regional experts, major 

powers, NGOs and various other interested parties). The 

fundamental objective being to craft a constitutional document 

that reflects the fears and aspirations of the Ndebele people 

from the Matebeleland and Midlands regions.  

 

178. In fact, we envisage a constitutional structure that 

allows for the exit option and yet provide fundamental security 

in the areas of great destruction by the ZANU-PF regime of 

Robert Gabriel Mugabe in the past 18 years. The areas of 

concern will include education, culture, economic development, 

security, the control of natural resources, broadcasting and 

bringing the violators of gross human rights to justice.  

 

179. As part of the mechanics for re-writing the constitution, 

we envisage the establishment of the Zimbabwe Criminal Tribunal 

under the auspices of the international community which shall 

simulataneously be backed up by the establishment within 

Zimbabwe of the Truth and Reconciliation Commission (TRC) along 
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the lines of South Africa. The setting up of such a TRC shall 

as part of seeking natural healing and a permanent solution to 

genocide and ethnic cleansing ever being committed again 

uncover the full extent of the tragedy and call upon all the 

human rights violators to account for their deeds of the past.  

 

180. As part of seeking natural justice and a permanent 

solution those found responsible for the human rights 

violations (extra-judiciary killings, torture and 

disappearances) will accordingly be punished. By sending a 

clear message to the transgressors of genocide and ethnic 

cleansing that they would be punished, such an International 

Criminal Tribunal (ICT) and a TRC would have set Zimbabwe as an 

imposed colonial unitary system upon a new beginning of 

existence with full respect for the rule of law and human 

rights.   

   

181. The federal structure that can secure and guarantee our 

continued existence as a Ndebele people will have to be 

modelled on tried and tested effective federal systems of the 

world such as that of the United States of America (USA). Thus 

Zimbabwe will have to be partitioned into distinctive Federal 

States which will have the following effects: 

 a) the prevention of genocide and ethnic cleansing of any 

other national (ethnic) group ever occurring again within the 

imposed colonial unitary system of Zimbabwe, b) the prevention 

of unfettered corruption evidenced by  the ruling ZANU-PF 

party's use of state coffers and offices to reward those groups 

or people who dare not raise any challenges to the despicable 

authoritarian  and genocidal system in place, 

 c) the prevention of the desire to re-write the Constitution 

(usually entrusted to a few party  faithful) to suit political 
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objectives (the preservation of socio-economic and political 

power and corruption) that tend to change from time to time as 

 marginalised groups, NGOs, multilateral bodies, churches and 

other human rights organisations challenge the existing 

dictatorship, 

 d) the prevention of the desire to control every activity that 

may not threaten their grip on power, 

 e) the prevention of the use of state terror and a brutal 

army
68
 to intimidate specific national (ethnic) groups, where 

the ruling party has no support,  

 f) the prevention of keeping large armies despite no clear 

enemies but reduced expenditures on health, education, and 

various other development programmes, and   

 g) finally, the prevention of the growth of a pervasive  state 

security apparatus that is publicly funded (by  the taxpayers) 

and yet controlled by the Head of State directly or is placed 

under the direction of the ruling party.
69
 

 

 

182. Under a system of distinctive Federal States, aggrieved 

citizens will have recourse to justice. There shall be no place 

for an oppressive state machinery and legislative system which 

is funded by the taxpayers for the suppression, and at tea 

times, the death of taxpayers. Furthermore, there shall be no 

place for a system that disciplines any criticisms against it 

by direct violence committed by or in the presence of the state 

security apparatus. Under a system of distinctive Federal 

States there shall be no place for thugs, neither will the 

state security apparatus remain above the law. 

 

                     

     
68
 In Zimbabwe the state security apparatus serves as a 

refugee centre for the ruling ZANU-PF party faithful. The 

perception of this unproductive security apparatus as being 

above the law has resulted in untold human rights abuses in 

nationally (ethnically) marginalised areas of the imposed 

colonial unitary system of Zimbabwe.    

     
69
 This continues to occur in Zimbabwe despite clear 

evidence that dictatorships that have chosen this path 

elsewhere have unceremoniously fallen from power.  
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183. The Constitution of distinctive Federal States (the States 

of Matebeleland, Midlands, Mashonaland and Manicaland in the 

Federal States of Zimbabwe) should contain the following 

agreements: 

 a) a federal constitution that provides for the separation of 

powers between the executive (power to implement and enforce 

the law), legislature (power to enact general laws) and 

judiciary (power to settle disputes),
70
 

 b) a constitution that provides for the election of a central 

Federal President, 

 c) the Federal government will be answerable to 3 bodies on 

all spending and policy initiatives: House of Assembly, House 

of Senators and Council of Chiefs, 

 d) separate executive, legislative and judiciary powers  for 

each State,   

 e) each State will elect its own Prime Minister whose 

government will be answerable to the State parliament, f) the 

tenure of office of both the Federal Presidency and State 

Premiership will be 2 terms of 4 years each without any 

possibility of extension, 

 g) the Federal executive and legislature to be elected 

separately from the executive and legislature of each State, 

with no person elected to both at the same time, h) the 

executives and legislatures of the central Federal State and 

each individual State will have powers of veto in order to rein 

in the excesses of the other, 

 i) the Federal executive and the executive of each State will 

have the right to appoint supreme court judges who will have to 

be approved and confirmed by the legislatures in both cases,  

 j) three of the four States of the Federal States of Zimbabwe 

will have to approve any constitutional changes,   

 k) all Federal cabinet ministers and cabinet ministers of each 

State would have to appear before the respective Parliamentary 

Committees (budgetary and planning) to  knowledgeably present 

their department's spending programmes and justify any other 

expenditures prior to spending a cent, 

 l) the opposition party members, including their leaders would 

be consulted at both Federal and State levels on very important 

decisions (foreign and domestic policy changes, expenditure re-

arrangements, and resettlement programmes),  

 m) the distinctive States of the Federal system shall be given 

substantial powers over matters of the security apparatus 

(army, police and intelligence services), education, 

employment, housing, and economic development,
71
  

                     

     
70
 See for example, Adler, John, 1989. Constitutional and 

Administrative Law, Macmillan, London. 

     
71
 The objective of this clause would be to prevent the 

separate parts of the constitution aimed at checking the 
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 n) revenue-sharing that explicitly ensures that these 

distinctive states would keep 90 per cent of all revenues and 

pass only 10 per cent to the central Federal government, and  

 o) the Bill of Rights, the Freedom of Information and the 

right of victims to sue the perpetrators regardless of the 

lapse of time shall be contained in the Constitution.  

 

 

184. Such a Federal Constitution would prevent not only 

genocide and the planned abuse of other national (ethnic) 

groups, but would allow people within the marginalised regions 

to take a substantial part in decision-making and the shaping 

of their destiny. The peoples of these FSZ (Federal States of 

Zimbabwe) would be able to join or form any political parties 

that they desire. They would also be able to enjoy liberty, 

fraternity, the pursuit of happiness and various other benefits 

without the presence of tyrannical groups of the likes of ZANU-

PF and Robert Gabriel Mugabe and his cronies. Under such a 

system all political parties would not receive any financial 

subsidies as ZANU-PF presently does in a one-party state 

Zimbabwe.  

 

185. The Federal Constitution should accept as binding the 

following provisions for State Constitutions in Matebeleland 

and Midlands: 

 a) the provision by the Federal Constitution of uncapped 

funding and preferences in schools for all the children of the 

victims of the 1982 to 1988 Genocide after an  extensive 

vetting procedure to be done by a non-local body of experts 

                                                                

excesses of the others being taken over by a like-minded  

genocidal ZANU-PF group bent on achieving Shona hegemony and 

superiority. Were this to happen this clause ensures our 

survival as a people by simply exiting (with the means to 

defend ourselves) from Zimbabwe to form our own independent 

state. 
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familiar with the languages of the victims (Ndebele, Kalanga, 

Lozwi, Sotho, etc),  

 b) the provision for the allocation of 90 per cent reservation 

in all schools in Matebeleland and Midlands to cater for 

students made up of local communities, 

 c) the provision for the allocation from the central Federal 

Government of 90 per cent of all public infrastructure to be 

located in Matebeleland and Midlands, in order to redress 

current imbalances between these regions and those of 

Mashonaland and Manicaland. This program to remain in place for 

20 years (in order for these marginalised regions to catch up 

with Mashonaland and Manicaland) after which each  State's 

region must receive 25 per cent of all public investment,   

 d) the provision for all government jobs (local, provincial 

and central) to strictly reflect the local content of employees 

until such employs are above 90 per cent,   

 e) the provision that no government employee should be 

transferred to an area where they do not know the local 

language, 

 f) the provision that any land reform must be beneficial to 

people in these regions without preference to political 

affiliation or tribal superiority, and  

 g) the provision to prevent at any cost any attempts (under 

any pretext or contrived programme) to populate the States of 

Matebeleland and Midlands with people from Mashonaland and 

Manicaland
72
 who are likely to achieve voting power and thus 

neutralise the indigenous inhabitants. 

 

 

186. Similarly the army and police in the States of 

Matebeleland and Midlands must be able to speak local 

languages. Such determination will be done through a cultural 

and language test that will be compiled by experts from such 

areas. This test shall take the form of General Certificate of 

Education (GCE), with the only difference that there will be no 

classes to study these languages other than doing such courses 

in high school. This requirement solves cases where our people 

have been treated like dogs or cockroaches when they have done 

                     

     
72
 As their numbers increase, they would legitimise the 

teachings of Shona in schools (as is ZANU-PF's current 

strategy) and its wide use in rural areas, thus achieving their 

desired cultural hegemony. 
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nothing wrong save for the fact that police and army types have 

neither command or respect of these languages.
73
 

 

187. Within the Federal States of Zimbabwe (FSZ), there shall 

be a complete deregulation of the air-waves with the proviso 

that the majority of licences be clearly reserved for people 

from individual states. In the case of Matebeleland and 

Midlands there must be no joint holdings with business types 

from Mashonaland and Manicaland for a period of 15 years. All 

documents pertaining to any licence in the States of 

Matebeleland and Midlands must contain a declaration to that 

effect and that the law will be clearly written to achieve this 

objective.
74
  

 

 

 

 

 

 

 

 

 

                     

     
73
 This behaviour has been condoned at the highest levels 

of ZANU-PF, and these abuses continue unabated. 

     
74

 We are sick of listening to Television, Radio etc. that 

has overtures of an occupying force and cultural imperialism. 

 IX. SECESSION: THE FORMATION OF THE REPUBLIC OF MTHWAKAZI 
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188. The objective is complete secession (exit) from the 

present imposed colonial unitary system (boundaries) of 

Zimbabwe by forming a different state of Mthwakazi based on 

pre-colonial boundaries as a fully fledged member of the United 

Nations and other international bodies. Such a state will 

comprise the historic indigenous boundaries and current Ndebele 

regions of Matebeleland and Midlands. It will be based on the 

rule of law and provide enforceable protection and rights to 

all its citizens who live in it, irrespective of their ethnic 

group (Ndebele, Shona etc), race, creed, religious affiliation 

or sexuality. 

 

189. Justifications for the creation of a new state within the 

imposed boundaries of Zimbabwe but with a special focus on the 

regions of Matebeleland and Midlands range as follows: that, 

 a) both these regions comprise historic indigenous areas for 

the Ndebele people,  

 b) these regions were incorporated by colonialists into  the 

present unitary system without consultation and consent of the 

Ndebele people, 

 c) those responsible for this incorporation subsequently 

failed (in the course of the de-colonisation process) to 

provide enforceable protection of democratic rights to all the 

citizens of such a unitary system which was created without due 

consideration to ethnic (national) groupings, boundaries, 

linguistic and cultural  concerns,  

 d) they then failed to intervene to protect the Ndebele  

people against the horrific genocide and ethnic cleansing 

perpetrated by another ethnic group,   

 e) the group responsible for this barbaric genocide chose a 

fascist path of annihilating another ethnic (national) group, 

and have no one but itself to blame for the complete breakdown 

of the convenient colonial unitary marriage system,   

 f) the path of inflicting genocide was chosen with the full 

knowledge that the Ndebele people had no means whatsoever to 

defend themselves, 

 g) this international crime was committed with the full  

knowledge that there would be no outside intervention (from 
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within the region, internationally, or from the former colonial 

power) to stop it with those responsible being punished, 

 h) the creation of a new state of Mthwakazi would thus prevent 

the completion of the annihilation, eradication and ethnic 

cleansing of the Ndebele people, 

 i) such a state would ensure the basic survival of the Ndebele 

people as a member of the human species in their own inherited 

historic land regions,  

 j) the state of Mthwakazi will prevent the deliberate policy 

of ethnic cleansing and outright discrimination by restoring 

the rights of the Ndebele people in all  the socio-economic, 

political and cultural fields, as well as their inalienable 

contribution rights to shape their destiny, and   

 k) that, this state will thus prevent the current practice of 

importing workers from Mashonaland and Manicaland  regions (as 

government employees, party functionaries, police, army and 

intelligence personnel, contract workers, doctors, teachers, 

and other such settlers)  from ever again displacing the 

original inhabitants of Matebeleland and Midlands regions. 

 

190. The Ndebele people of Matebeleland and Midlands reserve 

the right to self determination under international law and 

other UN provisions that apply to colonised, unjustly oppressed 

people, and in this case, victims of genocide and ethnic 

cleansing. Like many peoples of the world who have been 

subjected to various despicable forced unitary systems such as 

 Zimbabwe, the Ndebele people have the right to strive for a 

just and good society based on democratic principles, openness 

and equality in the ways they see it. Examples of countries 

which had been artificially contrived (with force) into unitary 

systems just like Zimbabwe, but have since seceded from those 

unitary systems abound.  
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191. The former Union of Soviet Socialist Republics (USSR) 

survived as a unitary system for more than 70 years. By the 

late 1980s this unitary system had suddenly crumbled with the 

peoples of the former republics regaining their different 

nationalities: the Georgians, Ukrainians, Latvians, 

Lithuanians, Azerbaijanians, Mongolians and others. In the case 

of Chechenia, the peoples of the world saw and learned 

important lessons the extent to which determined people will 

struggle to regain their freedom, identity, nationhood and 

sovereignty if denied a peaceful secession (divorce). 

 

192. The world can also draw important lessons from the 

experience of the former Yugoslavia which survived as a unitary 

system for approximately 50 years. Here too the rationale for 

retaining an archaic repressive system was destroyed by the 

determination of a people yearning for freedom and nationhood 

resulting in the re-birth of Croatia and Bosnia-Herzogovina. 

Hundreds of thousands of people died for the realisation of 

this dream, and in the latter case, genocide was committed 

against the civilians. In addition, the Albanian people of 

Kosovo have recently been paying a heavy price in their desire 

to secede from Yugoslavia, with the international community 

intervening after various atrocities had been committed and the 

livelihood of Albanians virtually destroyed. 

 

193. In Zimbabwe the Ndebele people would prefer a peaceful 

separation ("velvet divorce") as was the case in Czechoslovakia 
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reverting back into the Czech and Slovakia republics. In this 

case the original indigenous regions for the Ndebele people 

would revert back to the State of Mthwakazi, with those of 

Mashonaland and Manicaland retaining the name Zimbabwe (if they 

wish), or reverting back to Nehanda, Chimurenga, or indeed 

whatever they were before colonialism.  

 

194. The important principle that needs to be highlighted and 

indeed established is that ethnic groups in Africa are 

essentially national groups with a long history of existence.  

The only distinction is essentially labelling considerations 

(stereo-types) on the part of those using the terms, with the 

characteristics that define ethnic and national groups 

remaining constant. Thus the characteristics that define 

Russians, Jews, Palestinians, Irish, Germans, English, Scots 

etc, are not different from those that define Shonas and 

Ndebeles. All are essentially different national groups with 

own history, language, culture, and territory, etc. In the case 

of Zimbabwe, for example, the Shonas are accustomed to singing 

and dancing when paying their last respects to the dead, 

whereas the Ndebeles regard this as completely unacceptable and 

an insult to the memory of dead. 

 

195. The Ndebele people are therefore aware that their 

determination to free themselves from the imposed unitary 

tyrannical system will initially be dismissed by Robert Gabriel 

Mugabe's regime and ZANU-PF as "tribalistic" and other famous 
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propaganda slogans such as "being used by enemies of ZANU-PF or 

whites" and "traitors". The Ndebele people are not in the least 

concerned about such labels. They are prepared to be called 

anything that Mugabe's ZANU-PF desires, but the act of 

surrender or awaiting the final solution (Holocaust) is 

definitely not an option. The pivotal issue is that from the 

moment of independence to the present day, the Ndebele people 

of Matebeleland and Midlands have been subjected and remain 

under constant threat of genocide and ethnic cleansing. The 

Ndebele people therefore reserve the right never again to 

endanger their security and their right to exist.   

 

196. As already pointed out, the Ndebele people would prefer to 

exit Zimbabwe peacefully and create their own state of 

Mthwakazi through the mechanism of discussions. However, should 

this peaceful approach fail, they are determined to achieve 

their security and their right to exist through the 

establishment of a separate independent state from Zimbabwe by 

other mechanisms. If the powerful machinery of a former super 

power USSR could not stop determined peoples from achieving 

their liberation and freedom, there is absolutely nothing the 

Ndebeles have not already experienced as a people that Robert 

Gabriel Mugabe and ZANU-PF could do to stop them from achieving 

their right of existence. They will no longer tolerate any more 

atrocities against their people.   

 

197. Robert Gabriel Mugabe's regime and ZANU-PF should be well 
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aware of fact that there were able to commit genocide and 

ethnic cleansing with impunity against a defenceless civilian 

population. There was never a single person who tried to resist 

or challenge them. It was not because the Ndebele people could 

not fight back. It was simply because ZAPU was more concerned 

about unity and appeasement, and not justice. Besides, the 

national executive of ZAPU was composed of 95 per cent Shona 

executive leaders. As such a climate of indecision and 

confusion characterised ZAPU, after all the slaughter was 

directed against the Ndebele people. In turn, the 5 per cent 

Ndebele executive leaders of ZAPU could not take a decision to 

resist the slaughter for fear of being labelled tribalists, 

traitors or agents of whites. 
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 X. TERMS OF SECESSION 

 

198. As part of the determination by the Ndebele people never 

again to suffer genocide and ethnic cleaning, and thus 

endangering their security and their right to exist as a people 

on this earth, they commit themselves to the following: that, 

 a) the independent state of Mthwakazi will re-emerge and 

embark upon its re-existence (after 87 years of European 

colonialism and 18 years of Shona colonialism, genocide and 

ethnic cleansing) as a democratic federal state with a Bill of 

Rights for all who live in it (as was the case under the 

kingdoms of Mzilikazi and Lobengula), 

 b) the independent state of Mthwakazi will engage the services 

of independent international and regional experts in all its 

negotiations where necessary and possible regarding the 

determination and observance of borders, and the division of 

assets and liabilities with Zimbabwe,
75
   

 c) the independent state of Mthwakazi will vigorously push for 

the establishment of an independent authority comprising all 

countries (Mthwakazi, Zambia and Zimbabwe) that derive 

hydroelectric power from the Kariba Dam so that water rights 

are observed and access to hydroelectric power is maintained,  

 d) the independent state of Mthwakazi will without delay 

establish the Matebeleland and Midlands Water Project (MMWP) to 

draw water from the Zambezi river for the purposes of 

industrialisation and extensive agricultural irrigation along 

the lines followed in Israel or California and Texas in 

America,  

 e) the independent state of Mthwakazi will establish its own 

competent army, police and intelligence service based on the 

rule of law, which will not threaten any other state but which 

will be called upon to defend the security of its people at all 

cost whenever threatened, f) the independent state of Mthwakazi 

will thus not tolerate any potential insecurity posed by its  

neighbours,   

 g) the independent state of Mthwakazi will have its own  

currency, inkunzi, which shall be supported by an open economy 
with the emphasis of free enterprise with government 

                     

     
75
 The findings by the international and regional experts 

(lawyers, accountants, property resolution specialists, and 

each government's representatives) after one set of objections 

by either party shall be accepted without amendments. If such 

findings fail, the 50 percent rule shall apply. There will be a 

five year limit from the beginning to the final resolution and 

this period shall not be extended nor shall it be negotiable. 
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intervention involving only the setting of rules of conduct, 

 h) the independent state of Mthwakazi will enter into trade 

arrangements with all countries internationally and with 

Southern African Development Countries (SADC), including 

Zimbabwe,  

 i) the independent state of Mthwakazi will establish and 

deregulate its own mass media including the air-waves in order 

to benefit all its citizens,   

 j) citizenship will be confined to the original inhabitants of 

Mthwakazi (the Ndebele people of Matebeleland ad Midlands),  

 k) citizenship will also be extended to anybody who can  show 

either a grandfather or grandmother born and lived in the 

region within the last 100 years, 

 l) citizenship will not be issued to members of an extended 

family that has not been resident in the regions of Mthwakazi 

(Matebeleland and Midlands) for  the past 100 years,   

 m) Residence rights will only give rise to citizenship after 

10 years of continuous residence in the independent state of 

Mthwakazi,  

 n) For those with residence rights, any absence for a period 

of 1 year shall lead to the extension of the qualification 

period for full citizenship by an equivalent period,  

 o) a resident who commits a serious crime during the 10  year 

qualification period will most certainly lose the right to 

citizenship, and could also be deported to their country of 

origin, including those from Zimbabwe, and  

 p) finally, the independent state of Mthwakazi will embark on 

a major campaign of persuading all its citizens who fled the 

old wretched Zimbabwe to return and contribute to the 

development of their newly re-established country.
76
 

  

 

199. There is no doubt in the conviction of the Ndebele people 

that the independent state of Mthwakazi can survive in any kind 

of competent market economy. For the first time in more than a 

century of domination, the peoples of Mthwakazi regions of 

Matebeleland and Midlands would yield real economic benefits 

from the dominance of mineral deposits and the tourist 

                     

     
76
 There are thousands of highly qualified Ndebele people 

all over the world who wish to return home but cannot for fear 

of being killed by Mugabe's regime. Such people would without 

hesitation return to a newly re-established state of 

Umthwakazi.    
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industry.
77
 These regions would also benefit immensely from the 

revenue derived from trade
78
 particularly with South Africa. 

People in these regions of Mthwakazi will for the first time 

also develop and broadcast on the air programmes that enhance 

their culture and other educational objectives.  

 

200. The independent state of Mthwakazi shall forever remove 

the major constraint of Shona determinism on development in the 

regions of Matebeleland and Midlands. No longer will there be 

Robert Gabriel Mugabe's regime's and ZANU-PF's refusal to 

develop water supplies to undermine the region as a viable 

economic base. ZANU-PF will thus have been denied any further 

strategies with which to implement resettlement programmes 

aimed at "Shonalising"  the historic indigenous regions of the 

Ndebele people. The independence from Zimbabwe will have 

brought to an end the sad chapter of the barbarity of 

"Shonalising" the birth-right of the Ndebele people in their 

own regions, by use of Mugabe's ZANU-PF's policies such as 

nepotism, differential funding in economic development, land 

access, education, housing, employment contracts, business 

                     

     
77
 In present day Zimbabwe, 95 per cent of the tourist 

industry is located in Matebeleland, yet the proceeds from this 

industry have always been repatriated to benefit the Shona 

people in Mashonaland and Midlands.  

     
78
 All the proceeds that are continuously derived from 

trading with our neighbours, such as the customs and duty 

revenue from the immigration posts are repatriated to benefit 

Mashonaland and Manicaland. Goods and property confiscated from 

people who fail to pay the duty tariffs are taken away from 

such places as Beitbridge and Plumtree border posts to be 

auctioned in Harare.   
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opportunities, outright genocide as happened in 1982 to 1988 

and the continuing ethnic cleansing policy.  

 

201. The independence from Zimbabwe will thus have dealt a 

major blow to the ZANU-PF's contemplated objective of driving 

all the Ndebele people of Matebeleland and Midlands into South 

Africa. It will also have put paid to the brutal policy of 

genocide and ethnic cleansing perpetrated by ZANU-PF and Robert 

Gabriel Mugabe's regime against the Ndebele people in 

Matebeleland and Midlands. Thus the barbarism and brutality of 

Robert Gabriel Mugabe's regime and ZANU-PF will therefore 

remain coloured by psychotic appeals to Nehanda and Mwenemutapa 

and a host of other historical addities for Shona hegemony but 

contained within the borders of Zimbabwe. There will be no 

place for such psychotic appeals in the independent state of 

Mthwakazi. 
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 X1. CONCLUSIONS 

 

202. One of the most stable political observations since the  

independence of Zimbabwe is that politics has always been based 

on ethnic allegiance despite statements to the contrary by 

ZANU-PF top officials. In other words, when one reads 

statements by ZANU-PF cabinet ministers during the 1982-1988 

genocide, the survivors and victims of this genocide cannot 

take comfort in the lapse of time since then, because similar 

statements are still being made by the same ministers of the 

ZANU-PF regime (apparently, ZANU-PF ministers are never fired, 

they are reassigned to other ministerial posts in a game of 

musical chairs, lest they spill the beans on all activities 

behind the 1982-1988 genocide). There is apparently unity in 

fear of survivors.  

 

203. Unless the injustices of the previous 18 years can be 

righted, it would be folly for the Ndebele people of 

Matebeleland and Midlands to support the present form of land 

reform. It is strictly set up to benefit Shona people at the 

expense of Ndebele people. Given the position in this document, 

whether the final result is federalism or secession, there will 

be a proper examination of all property holdings from 1980 to 

redress some of the injustices perpetrated by the ZANU-PF 

regime against the Ndebele people. This should discourage those 

ZANU-PF party members who view their party membership in ZANU-

PF as a profit making enterprise. 
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204. Therefore, the imposed colonial unitary system of 

governance despite its appeal to Robert Gabriel Mugabe's regime 

and ZANU-PF has clearly become unpalatable to the Ndebele 

people of Matebeleland and Midlands given the 1979 ZANU-PF 

stated superiority philosophy and the actual infliction of 

genocide and ethnic cleansing on the Ndebele people since 1980. 

These experiences compel us (the Ndebele people) to seek a 

federal system of governance within the current imposed 

colonial boundaries or to seek a complete exit from this 

unitary state to found a new state that treats its citizens 

with justice and fairness. We understand fully that any choice 

between both these options is not without difficulties, but 

again this is irrelevant because of our determination to free 

the Ndebele people from the internal fascist colonial power 

based in Harare which is bent on destroying and annihilating 

us. 

 

205. The right to self-determination is demanded by the Ndebele 

people of Matebeleland and Midlands and we fully understand 

that it will not be given on a platter as previous experiences 

with colonial wars have taught us in Southern Africa. However, 

we believe that any meaningful constitutions of ethnically 

diverse countries must contain an exit option. The existence of 

exit options in constitutions of unitary systems of government 

such as present in Zimbabwe provides a much more peaceful 

solution to the problems faced by ethnic (national) groups in 
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real democracies. 

 

206. Consequently, it is also noteworthy that the enfeebled 

former ZAPU leaders within the present ZANU-PF regime are 

highly professional opportunists who are there for material 

gain and comfort, at the expense of their followers. In every 

aspect of life they are professional opportunists who are 

saying nothing about the plight of their followers. Not only do 

they have in their possession the 1979 ZANU-PF document which 

states categorically the Shona superiority over the Ndebele 

people, but they are also saying nothing about the Fifth 

Brigade or Gukurahundi carnage, including many unexplained 

deaths and the continuing ethnic cleansing policy. It is this 

behaviour which makes them accomplices in Mugabe's regime's 

strategy of annihilating all Ndebele people in Zimbabwe.   

 

207. They have also dismally failed to defend all the freedom 

gains and significant contributions of ZAPU and the Ndebele 

people at large during the long protracted and traumatic 

struggle for the independence of Zimbabwe. Instead, some of 

these leaders, such as John Nkomo have continuously been 

ministers in Mugabe's regime since in independence in 1980, and 

as such also participated in the training, arming and 

deployment of the notorious Gukurahundi which exterminated 

hundreds of thousands of their own people. It is therefore 

important to emphasise that because of their collaboration with 

Mugabe's regime and ZANU-PF in this grand strategy of genocide 
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and ethnic cleansing, they cannot, and shall not, be allowed 

ever again to claim to be leaders representing the interests of 

the Ndebele people. In fact they are the worst of their kind, 

worse than "puppets" in former colonial regimes. 

 

208. Therefore, we condemn unreservedly the entire enfeebled 

former ZAPU leadership for having chosen material gain and 

comfort at the expense of the total annihilation, brutal ethnic 

cleansing, despicable socio-economic deprivation and ghastly 

psychological suffering of the Ndebele people in Matebeleland 

and Midlands. Most importantly, we would also emphasise that 

since independence (and even after experiencing the brutal 

genocide) the Ndebele people in Matebeleland and Midlands have 

refused to be pushed to vote for anybody with connections to 

the extermination strategy of Robert Gabriel Mugabe's ZANU-PF 

regime. Even after the so-called "1987 Unity Accord" to date, 

anyone with those links has always been rejected at the ZANU-PF 

organised and supervised polls .   

 

209. This is a telling example of how the Ndebele people in 

Matebeleland and Midlands are yearning for a leadership that 

will serve their interests. We therefore feel that it is high 

time that the Ndebele people of Matebeleland and Midlands 

campaigned for their right to exist, and for justice against 

the international crime of genocide that was committed on them 

by Mugabe's regime and ZANU-PF. We also believe that the 

Ndebele people of Matebeleland and Midlands, should vigorously 
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defend their contribution in the struggle for the independence 

of Zimbabwe by relentlessly campaigning for self determination 

(provided for under international law) specifically in order to 

prevent any would be recurrence of genocide.  

 

210. We also observe with great concern that the custodian 

representative (for over 50 years) and champion of human rights 

aspirations of the Ndebele people and those of Zimbabwe as a 

whole, Dr Joshua Mqabuko Nkomo, is terminally ill and no longer 

the healthy person whom his followers have always known. 

However, his followers would like to believe that his 

contribution in the struggle against colonialism which resulted 

in the independence of Zimbabwe was done selflessly, properly 

and in good faith. 

 

211. We also believe, however, that throughout the period in 

which Dr Joshua Mqabuko Nkomo contributed in the struggle for 

the liberation of Zimbabwe, he was always surrounded by very 

dishonest people (as his advisers) who were (still are) not 

interested in the problems that affect the survival chances and 

well being of the Ndebele people in Matebeleland and Midlands. 

As a result, there is a strong feeling amongst the Ndebele 

people at large that Dr Joshua Mqabuko Nkomo, as leader of 

ZAPU, was pushed into a destructive cause where history will 

accuse him.  

 

212. In life there comes a time that a people so aggrieved, so 
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victimised, so ethnically cleansed and facing extinction, for 

no other reason than their being, their humanity and their 

identity, must rise against any form of fascism, hegemony and 

colonialism based in Harare, using all the means at their 

disposal if only to ensure their basic survival, their lives 

and their way of life, threatened by a psychotic group so 

determined to annihilate them. Clearly, the Ndebele people have 

now reached a stage (after approximately 20 years of 

unrelenting apathetic coma) where they can no longer remain 

silent and incapable of doing nothing in the face of this total 

annihilation campaign and grave injustice. 

 

213. Time is now. We will no longer tolerate acts of genocide, 

ethnic cleansing, cultural cleansing and language imperialism. 

We will oppose this madness with a tougher determination 

unparalleled in our history which will be even much tougher 

than the one we employed against colonialism. We are serving 

notice to those bent on destroying us, that we will not allow, 

nor will we ever again watch in horror and disbelief the 

slaughter of our people, without doing anything about it.  

 

214. We are also serving notice to those bent on destroying us 

that they have gone too far, it is high time they stopped this 

brutal and horrible experiment. We are absolutely determined 

never again to suffer genocide, ethnic cleansing, humiliation 

and a permanent indignity of being treated worse than dirt in 

our own historic indigenous regions, which we also sacrificed 
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for in the struggle against colonialism. History has shown that 

regimes bent on destroying a people by violence inevitably 

trigger a counter violent response. 

 

215. As part of our campaign and struggle to achieve freedom 

and justice by any means possible from the tyranny and 

barbarity of Robert Gabriel Mugabe's Shona regime and ZANU-PF, 

we intend from this day forward to make reports and additional 

documents (pertaining to our plight) available to every 

governments, Non Governmental Organisations (NGOs), human 

rights groups, protest groups of any shape and form, 

Parliaments, Assemblies and  Congresses of all countries, all 

religious organisations, all schools and universities in the 

world, all newsgroups on the Internet and the Web, and all 

multilateral organisations that fund development and balance of 

payments of the ZANU-PF regime of Robert Gabriel Mugabe. 

 

216. These activities will be carried out in all five 

continents and shall be periodically targeted to permanent and 

temporary members of the Security Council, the General 

Assembly, the Secretary-General of the United Nations (UN), the 

Group of 10 meetings, the Commonwealth Heads of States, 

Association of South East Nations (ASEAN) meetings of leaders, 

NAFTA leadership meetings, Latin American Heads of States, 

Heads of Gulf countries, the Vatican, the World Council of 

Churches, the International Court of Justice at the Hague, the 

Truth and Reconciliation Commission (TRC) in South Africa, 
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other world wide organisations, and prominent influential 

individuals all over the world.   

 

217. We intend to ensure that the whole world knows the full 

extent of genocide, and the present and future designs of the 

ZANU-PF regime of Robert Gabriel Mugabe in Matebeleland and 

Midlands. While this is not the solution, we intend to carry 

this struggle in the context of the international community 

being aware that we are involved in the ultimate struggle of 

life and death against Shona hegemony, ZANU-PF's genocidal and 

ethnic cleansing policies and internal colonialism and we 

intend to succeed whether the international community comes to 

our aid or not.  

 

218. We would also emphasise that in the post so-called "1987 

Unity Accord" the CIO has continuously represented the single 

overwhelming threat to the life chances of the Ndebele people. 

Its operations against the Ndebele people mirrors that of the 

former Nicholai Caeusescu's hated secret police against 

Romanian citizens. The CIO is deployed everywhere: in schools, 

colleges, post offices, banks, restaurants and basically in all 

the formal and informal economic sectors throughout 

Matebeleland and Midlands. No vocal Ndebele person is safe. The 

CIO has been responsible for thousands of mysterious and 

accidental deaths, including disappearances in Zimbabwe.  

 

219. Outside the borders of Zimbabwe, wherever there are 
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Ndebele people and refugees, whether in African or European 

countries, the CIO has also been very efficient in posing as 

refugees in these countries specifically in order to monitor 

the movement and activities of genuine Ndebele refugees. In 

some European countries agents of the CIO are also believed to 

be employed as occasional translators with the immigration 

services. This has resulted in grave consequences for genuine 

Ndebele asylum seekers who are believed to have been sent back 

to Zimbabwe. 

 

220. This report has demonstrated beyond any reasonable doubt 

that Robert Gabriel Mugabe's ZANU-PF regime has a case to 

answer. As the report has shown, this regime employed a 

systematic deliberate method of butchering Ndebele people for 

no other reason than that they belonged to a different ethnic 

group. The savageness of killings which included the removal of 

foetuses with bayonets from wombs of pregnant women went much 

further than anything experienced anywhere in the world this 

century. The brutality of it all included turning victims into 

cannibals by forcing them to eat the flesh of their dead and 

preventing them from burying the dead whilst being forcibly 

made to dance and sing songs in praise of their annihilator, 

Robert Gabriel Mugabe. There can be no justification under any 

pretext for this brutal genocide.  

 

221. In the course of this report, we have examined Mugabe's  

pretext for the killings, namely that of the existence of so-
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called "dissidents" and found it constituting a contrived "pie 

in the sky". As this report has shown, in reality the so- 

called "dissidents" comprised of foetuses, infants, children, 

the young, able bodied men and women, the disabled and mentally 

retarded, and the old and sick. These are the people who were 

maimed by the Fifth Brigade or Gukurahundi, and not 

"dissidents". Equally, the responsibility for the fate of the 

six foreign tourists lies firmly with Mugabe's ZANU-PF regime. 

 

222. This explains the reason why for more than six years not a 

single so-called "dissident" was ever captured and brought to 

court. It also explains the reason why the Fifth Brigade did 

not suffer any single casualty. Overwhelmingly important, it 

also explains the reason why this contrived "dissident" pretext 

ceased to exist following ZAPU's total capitulation (designed 

to save Ndebele people being completely annihilated) through 

the so-called "1987 Unity Accord" which resulted in the 

establishment of a one ZANU-PF Shona party state in Zimbabwe.   

 

223.It is therefore our contention that the commitment of 

genocide and the continuing ethnic cleansing against the 

Ndebele people represents a systematic and deliberate programme 

both in ideology and practice of Robert Gabriel Mugabe's ZANU-

PF regime which in fact pre-dates its assumption of power in 

Zimbabwe. In all this the guiding doctrine has been the 1979 

ZANU-PF Special Committee publication (see excerpts in page 5 

above) which is believed to have been crafted by amongst 
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others, Chen Chimungwende (current Minister of Information in 

Zimbabwe).  

 

224. Everything that has happened against the Ndebele people in 

Matebeleland and Midlands has followed a pattern which has been 

consistent with the ideology and philosophy contained in the 

1979 ZANU-PF document. The ideas contained in it reveal a total 

disrespect for the human lives of the Ndebele people. The 1979 

ZANU-PF document also explains the reasons why Mugabe treated 

genocide allegations and the various interventions by the 

clergyman, Dr Joshua Mqabuko Nkomo, human rights groups, 

Amnesty International, including the reports from sections of 

the world press with contempt. Fundamentally, it explains the 

reasons why this international crime of genocide has not been 

acknowledged by Mugabe's ZANU-PF regime. 

 

225. Therefore the talk of a "dissident" plague prevailing in 

the country merely served as a pretext for inflicting genocide 

and ethnic cleansing by associating all Ndebeles including 

unborn babies and foetuses with the so-called "dissidents". 

Moreover, allegations about the existence of so-called 

"dissidents" were only based on a disinformation campaign by 

Mugabe's regime and were never independently substantiated or 

confirmed. This explains the reason why Mugabe's regime 

cordoned off those regions and prevented the world press from 

going into those areas to uncover the truth about the Fifth 

Brigade's genocide campaign against the Ndebele civilians.  



 

 
 130 

 

226. It follows, thus, not only does Mugabe's ZANU-PF regime 

has a case to answer, but also the men and women of Zimbabwe's 

media (TV, Radio and the newspaper editors of the Harare Herald 

and Bulawayo Chronicle). For not only did the Zimbabwe media 

fail to report the reality of the situation, but actually 

fuelled the ZANU-PF regime into committing more killings. The 

nature of reporting by Zimbabwe's media was coloured by various 

incendiary and despicable remarks which associated the Ndebele 

people with non existent "dissidents".  227. The Zimbabwe media 

is therefore responsible for its failure to undertake its own 

investigations and report accurate facts (rather than rubber 

stamping ZANU-PF lies aimed at the total destruction of the 

Ndebele people). Not least despite its definition of what 

constitutes a state (see page 38 above) Mugabe's ZANU-PF regime 

had a "responsibility for what happened under" its 

"jurisdiction". Mugabe's regime is also guilty of genocide by 

its own failure to commit all the resources at its disposal 

towards the prevention of horrible killings, rapes, torture, 

disappearances, assassinations and the forced removal of the 

Ndebele people from their indigenous land regions who are then 

replaced by imported Shona settlers.  

228. In conclusion, therefore, we  will not settle for anything 

short of partitioning Zimbabwe into distinctive federal states, 

considering what ZANU-PF could do with the services of the 

extermination Gukurahundi brigades. Finally, we call upon the 

South African government to set up a commission of inquiry that 
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would reveal the facts pertaining to Mugabe's allegations about 

the involvement of the former apartheid regime in the alleged 

"dissident" activities in Matebeleland and Midlands. Is 

important to establish the truth regarding these allegations. 

We intend to prove to the whole world that Mugabe's allegations 

were only intended as a pretext for genocide. We would also 

hope that the democratic government of South Africa has a major 

role to play in preventing any recurrence of genocide and 

ethnic cleansing under any stated or contrived reasons across 

its borders. 
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